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171st Meeting of the SLBC of Andhra Pradesh was conducted on 28.09.2010 at Jubilee Hall, Public Gardens, Hyderabad at 4.30 p.m.

Shri B Narendranatha Reddy, Convenor, SLBC of Andhra Pradesh welcomed Honorable Chief Minister of Andhra Pradesh, Dr K Rosaiah, CMD of  Andhra Bank, Honorable Ministers, respected Chief Secretary, Principal Secretaries, Secretaries, Commissioners, Directors, Heads of Departments of Govt. of AP, Officials from Government of India and Andhra Pradesh, Sri A S Rao, Regional Director of RBI, Executives from Reserve Bank of India, Mrs. Renu Challu, MD SBH, Sri Shiv Kumar, CGM SBI, NABARD, Executives from other Banks, Chairmen-RRBs, LDMs, the members of Print & Electronic Media Ladies and Gentlemen on behalf of SLBC of Andhra Pradesh to the 171st Meeting of SLBC.

Shri R Ramachandran, Chairman & Managing Director, Andhra Bank & President, SLBC of Andhra Pradesh, in his presidential address extended a warm and hearty welcome to all and informed that he has recently assumed charge as CMD of Andhra Bank and this is the first meeting of SLBC of Andhra Pradesh and that he was aware of the contribution made by this forum for the cause of Rural Development in the happening state of Andhra Pradesh.  On behalf of SLBC the President, SLBC acknowledged the efforts and support of RBI, NABARD, SIDBI all the Banks, Government Departments and Development Agencies and appealed to continue their cooperation in future.

Shri R Ramachandran, President, SLBC of AP placed before the house, the highlights of the performance of the Banks in Andhra Pradesh as at the end of June, 2010 as detailed below :      

· The CD Ratio of the State stood at 111.45% and is one of the highest in the country.  The CD Ratio of all the Banks is above 60% and our state continue to record high CD ratio which signifies the commitment of the Bankers for the development of the State.
· As at the end of June, 2010, the Deposits are Rs.2,47,479 crores with net increase of Rs.1,793 crores over March, 2010.  Advances are at Rs.2,75,811 crores with net increase of Rs.6,051 crores during the quarter.   The incremental CD ratio also works out to 337.48%.
· Priority Sector Advances are Rs.1,31,855 crores constituting 47.81% of advances against the minimum level of 40% stipulated by Reserve Bank of India.  Agricultural Advances as at the end of June, 2010 are Rs.72,674 crores constituting 26.35% of total advances against the minimum level of 18% stipulated by RBI.  The net increase in agricultural advances during the quarter is Rs.4,016 crores.
· Against the disbursement target of Rs.38,007 crores for the Khariff 2010, banks extended financial assistance of Rs.15,103 crores recording an achievement of 39.74%.  Under Agricultural sector, the lending progress is 40.25%.  The performance under Small Scale Industries sector segment is 42.92% and under other priority sector it is 36.38%.
· Lending during Kharif 2010 was encouraging and Banks could lend Rs.14,259 crores under crop loans as on 24.09.2010 as per the information collected from LDMs and Agriculture department.  This year, the monsoon has been good and many of the districts in the State have received excess rain fall, hence there may not be any problem for Banks in achieving the target set for the current year.  The outstanding credit under Agriculture is Rs.72,674 crore which is one of the highest in the country.  Over one crore farmers of our state are covered with Bank Credit under Agriculture sector.  The efforts could continue on exploiting the potential of the State and there is a distinct need to improve the investment credit which improves capital formation under Agriculture sector.

· To weed out fake Pattadar Pass Books, the Revenue Department of the State has initiated the process which is yet to be completed and as an interim measure it was decided to handover the soft copy and hard copy of village wise records to Banks for verification of the ownership.  There is an immediate need to revamp the whole system of pattadar pass books.
· Government was requested to speed up considering certification of tenant farmers to facilitate easy access to credit.  For extending finance to tenant farmers requested to utilize the Joint Liability Groups scheme of NABARD.
· Under SHG, Bank Linkage Programme our State is leading in the country and the outstanding finance touched Rs.12,415 crore.  A total plan out lay of Rs.11,776 crores is proposed to be lent to SHGs in the current year.  This includes CMSA (Community Managed Sustainable Agriculture) project through SHGs in selected villages and an outlay of Rs.4,078 crores was proposed under CMSA.  This initiative is aimed at Non-Pesticide Management (NPM) of crops and improving the farm productivity. To sustain the social movement, there is need to educate the SHGs on prompt repayment and taking up the role of managing Micro Enterprises.  All the stake holders were requested to initiate appropriate steps to achieve the goals set for the year 2010-11.  
· Under the Housing Sector, during the current year a plan outlay of Rs.4,690 crores was proposed in Annual Credit Plan which will take care of weaker section housing programmes including Indiramma and ISHUP schemes.  To sensitize the field level functionaries on ISHUP, a series of work shops were conducted by HUDCO in association with the Housing Corporation.  However, as per the feed back received delay is occurring in claiming the interest subsidy and there is need to review the position by individual banks.  The State Housing Corporation has positively responded to the request made by SLBC in recovering the loans extended under Rajiv Gruha Kalpa and VAMBAY schemes and State Government was requested to restore the deferred scheme of reimbursing the monthly instalment amounts above Rs.500/- or Rs.300/- in respect of urban and rural weaker section housing programs.
· Financial Inclusion : Upto June, 2010 only 12 districts could achieve 100% coverage and members and LDMs were requested to initiate required steps to complete the process by December 2010 and it was appealed to give thrust for issuing General purpose Credit Cards (GCCs) as an important component of Financial Inclusion. 
· To meet the banking requirements of the public in 109 unbanked mandals, Banks were requested to promote alternative delivery channels utilising the services of Business Correspondents / Business Facilitators and also to open bank branches.  Concerted action is requested from Banks to ensure that required steps are initiated immediately to meet the challenge before 31.03.2012. Government was requested to extend necessary infrastructure support.  Banks were requested to provide the required data to LDMs to enable them to provide consolidated position to SLBC.  The Sub Committees constituted at the districts have to meet every month and review the progress of implementation of Financial Inclusion Plan.
· With regard to MSME Sector advances, the relief package announced by the Government has been successfully implemented by Banks in the State.  Since this sector is the main provider of employment next to Agriculture needs special attention to harness the resources of the State and to reduce the unemployment.  Sensitization of Bank staff on improvement in coverage under CGTMSE scheme was requested.  As per the suggestion given in the MSME empowered committee meeting, SLBC has indicated specific target to Banks under the CGTMSE so that our State will achieve minimum target of 10,000 units by March 2011. Required attention is not being paid in identifying viable units and for nurturing the sick units and the field level functionaries were to be sensitized to address the problem in the very early stages by analyzing the reasons correctly.  Banks were requested to adopt required strategy for improving the rehabilitation of sick units.    Banks were also requested to give required thrust to the MSME sector to create more employment opportunities.
· Banks lent Rs.45,762 crores to the Weaker Sections of the society comprising of 16.59% of the total advances and 34.71% of Priority Sector advances.  However, our state is lagging in lending under DRI scheme.  This may be because the State Government is implementing Pavala Vaddi scheme to all the vulnerable sections of the society including farmers, SHGs, etc.  Banks were requested to lend under DRI scheme to the sections which are not covered by the Pavala Vaddi.
· With regard to opening of No Frills accounts to the students belonging to Minority Communities to enable them to source scholarships from Government of India and State Government, it has been informed by the AP State Minorities Finance Corporation that as of now 1.15 lakh students are yet to open accounts, especially under Pre-metric category.  Every year it is likely that 2-3 lakh new students may be added.  SLBC has conducted a series of meetings involving major Banks and AP state Minorities Finance Corporation and steps are taken to map all the colleges and schools. 
· The President of the SLBC thanked the State Government for extending the Loan Waiver scheme to Hand Loom Weavers and requested to extend the scheme of loan waiver scheme to other individual handloom weavers who have availed loans from Banks under other schemes.  
· The High Level Committee constituted by the RBI to review Lead Bank Scheme and requested all Banks to take appropriate steps as advised by RBI.  The President of the SLBC appealed to the controllers of the Lead Banks to provide required infrastructure including staff support to LDMs to enable them to fulfill their commitments.
· The increase in overdues under various Government Sponsored Schemes is a matter of concern and there is a need to counter this trend with effective campaign to maintain the health of the financial system.  Bankers are requested to avail the initiatives like CBRM of SERP and modalities suggested by Housing Corporation and also avail of the services of Deputy Tahsildars deputed to Lead Banks.
· With regard to the inadequate flow of information much concern was expressed by RBI and unless this is improved, it is difficult for SLBC to meet the expectations of RBI, Govt. of India and the State Government.  Banks were requested to look into this aspect and ensure submission of accurate information on time.

Sri R Ramachandran, President, SLBC of AP once again reiterated that the State could achieve prime position in the country in areas of CD Ratio, Priority Sector Advances, Agricultural Lending, Advances to Weaker Sections, providing relief to farmers, financing to SHGs both in Rural & Urban areas and issuing of Smart Cards under Financial Inclusion with the active involvement and support extended by all the Banks, Government Departments and Development Agencies and appealed to all to continue the efforts to retain the position.  The President, SLBC assured the Hon’ble Chief Minister on behalf of the fellow Bankers that all the Bankers were together in the common endeavor for achieving the developmental objectives of the State.

Dr K Rosaiah, Hon’ble Chief Minister released a brochure in “Telugu” on Centrally Sponsored Scheme of “Integrated Development of Small Ruminants” prepared by NABARD, Andhra Pradesh Regional Office.

Hon'ble Chief Minister of Andhra Pradesh Dr K Rosaiah informed that he was happy to participate in this meeting of SLBC and extended a warm welcome to the new President of SLBC Sri R Ramachandran, who has recently taken over as CMD of Andhra Bank.  Hon'ble Chief Minister stated that this year our State had a good monsoon against the severe drought last year, but the excess rainfall may lead to heavy damage to the Khariff Crop in several mandals.  Agriculture and Revenue Departments are seized of the situation and are closely monitoring the position and providing relief to the affected people.

Hon'ble Chief Minister recalled the meeting of Hon’ble Union Finance Minister Sri Pranab Mukharjee with the Chief Ministers of all Southern states and CEOs of Public Sector Banks on 20.07.2010 wherein the following action points emerged :

· Financing Joint Liability Groups (JLGs) of farmers towards meeting their short term credit needs.

· Extending collateral free loans up to Rs.10 lakhs for Micro and Small Enterprises.

· Ensuring adequate credit coverage for activities under animal husbandry and fisheries.

· Providing working capital assistance for weavers and artisans under Priority Sector.

· Conversion of Crop Loans, due to occurrence of natural calamities

· Opening of No Frills accounts under Financial Inclusion.

· Opening of bank branches in Minority concentrated districts and also to step up sanction of loans for these communities.

· Increased coverage of Kisan Credit Cards (KCC) by 20% in physical and financial terms for the year 2010-11.

· Stepping up of credit to Weaker Sections in the Priority Sector lending.
SLBC was requested to make the above action points as a regular agenda item in all the meetings, including the Steering Committee Meetings to review the progress and take corrective steps, wherever required.  Hon’ble Chief Minister noted with satisfaction the overall performance under Annual Credit Plan for the first quarter ended June, 2010.  The achievement for the first quarter has been Rs.15,103/- crores (22.97%) against the plan outlay of Rs.65,763 crores.

· The achievement under Agriculture Sector is Rs.10,498 crores (25%) upto the end of June of which crop loans are Rs.6,182 crores.  However, achievement under crop loans up to 15th September is Rs.13,327 crores accounting to over 76% of target of Rs.17,473 crores for Khariff.
· The conversion of loans in respect of farmers affected by severe drought / floods last year has not been satisfactory.  Only 32% of the eligible loans have been converted.  There are several complaints that this benefit is not extended to all the affected farmers.  The Controllers should come forward with details of action taken to rectify the position.  Banks are requested to ensure that complaints of this nature are redressed without further loss of time.
· Financing of Tenant Farmers through Joint Liability Groups (JLGs) has not progressed despite clarifications issued by NABARD.  Agriculture Department forwarded a list of 12,127 JLGs to banks for lending and they are still awaiting sanction.  The Convenor, SLBC was requested to clarify the position and indicate the line of action proposed in this regard.
· Govt. of India as well as State Government are attaching a lot of importance for promoting the MSME sector which has a high employment as well as export potential.  The State Govt. has announced a new Industrial Policy for 2010-15 giving several incentives for speedy development of this sector. State Government is giving top priority to Micro Enterprises constituting artisans, craftsmen, handloom weavers, etc.
· The credit extended to MSME sector till June 2010 stands at Rs.3,371 crores against a target of Rs.8,150 crores.  Within MSME, loans to Micro Enterprises account for 25.86% against the RBI norm of 50%, to be achieved by March, 2011.  Banks have to workout strategies to achieve 10% annual growth in the number of Micro Enterprises accounts, achievable on an ongoing basis.
· CGTMSE scheme provides comfort to banks to extend collateral free loans upto Rs.100 lacs to the MSME sector.  At the ground level, there appears to be some reluctance in extending collateral free loans by the branches.  Branch Managers particularly in Semi-Urban and Urban areas are to be sensitized about the RBI guidelines as well as provisions of the CGTMSE scheme, in order to change their mindset.
· In the recent SLIIC meeting of the RBI, it was decided to extend finance to 10,000 units under the CGTMSE scheme, during the current financial year.  Controllers are requested to ensure that the targets allocated to the respective banks are closely monitored and achieved.
· Prime Minister’s Employment Generation Programme, providing employment to the educated youth has benefited 74,069 persons during the year 2009-10 with a total outlay of Rs.379.84 crores.  Achievement under the scheme has been over 170% of the target, last year and hope similar response to the scheme is expected for the current year also.
· Performance in respect of financing SHGs by banks has been tardy and aggregate lendings to the groups is Rs.1,890 crores as at the end of August 2010 against an ambitious target of Rs.11,775 crores set for this year.
· SERP has recently come out with a strategy to help the banks in meeting their obligations under DRI scheme.  Though banks are required to lend 1% of their net bank credit under DRI at 4% interest per annum to the people below poverty line, this requirement appears to be totally ignored.  SERP has provided opportunity to banks to fulfill this obligation by forming separate groups of women from families below poverty line.  SLBC Steering Committee Meeting held on 27.08.2010 has resolved to cover such groups for the first linkage under the DRI scheme.
· Regarding the 15 Point Programme of the Prime Minister for welfare of Minorities, there are two main issues concerning the banks in the above programme. One is opening of bank branches at minority concentrated places and the other is compliance with the Government of India’s directive to achieve 15% lending target to Minorities under priority sector by March, 2010.  Govt. of India has identified 19 towns as minority concentrated towns in the state.  SLBC is requested to inform the progress achieved so far in opening bank branches.
· Regarding 15% share for Minorities in the priority sector lending, it is very disappointing to note that the achievement is hardly Rs.9,800 crores which account for 7.43% till June 2010 though banks were expected to meet this requirement by March, 2010.  This issue was discussed in the earlier SLBC also and Banks were advised to adopt specific strategies to cover up the deficit.  SLBC may take a serious note of this for strict compliance.
· Banks in Andhra Pradesh have the distinction of exceeding the overall credit plan targets for the past 6 years, except during 2008-09.  However, the sub-targets fixed for the minorities and other weaker sections such as SCs/STs should also be invariably achieved.  Similarly, sub-targets under MSME sector set for the Micro and Small Units should be achieved both in quantitative and qualitative terms. 

Hon’ble Chief Minister advised SLBC to work out suitable plan of action towards the above objectives since there is 6 months time for the bankers to achieve the same.

The Commissioner of Minorities made the following observations:

Govt. of India has finalized a new `Prime Minister’s 15 Point Programme for the welfare of minorities.  Govt. of India has advised all banks to take to step up priority sector lending to minorities from the existing 9% to 15% over the next three years from 2007-08 to 2009-10.  Banks are requested to issue necessary steps to issue instructions to their Controlling Offices and branches advising them to ensure that within the overall target for priority sector lending and the sub-target of 10% for the weaker sections community.  Sufficient care is to be taken to ensure that the minority communities also receive an equitable portion of credit.

Sri B Narendranatha Reddy, Convenor, SLBC of Andhra Pradesh while acknowledging the directions given to the SLBC, stated that 2,242 tenant farmers have been financed to the extent of 10 crores during the current year in view of the recent guidelines given by NABARD.  Sri Reddy highlighted that Banks covered 6944 accounts amounting to Rs.415 crores as against the total advances of 7079 units Rs.338.64 crores.  In the state of Andhra Pradesh, Hyderabad District is taken as Minority District and 17 towns were identified as Minority community towns.  Bankers were advised to improve upon their activities in the training programmes in the RUDSETIs to improve lending to Minority Communities.  Sri Reddy thanked for the directions given and assured to deliberate in the Steering Committee Meeting next quarter.  
Sri V Vasanth Kumar, Hon’ble Minister for Rural Development made the following observations :

· During the current financial year as against the target of Rs.7,697 crores under SHG bank linkage only Rs.1937.56 achieved upto 31.08.2010.  The percentage of achievement is 25.17.  The target under TFI plus in CMSA villages is Rs.4078 crores and so far grounding of TFI plus did not take off. Only Andhra Bank and SBH have given operational guidelines and rest of the Banks may expedite the issue of guidelines.
· It was resolved by the SLBC that Revolving credit is to be provided to SHGs (Cash Credit limit) from 2nd dose onwards.  SBH has already issued the guidelines.    All other banks are requested to expedite the issue of guidelines.  Revolving credit will help SHGs to access credit as and when required and reduce dependence on MFIs.  Bankers are requested to examine bifurcation of sanction limit – 50% limit as term loan and 50% as cash credit component to enable the SHGs to utilize cash credit limits for total / complete utilization of the loans and this measure will go a long way in preventing the MFIs.
· Banks are requested to institutionalize community based recovery mechanism so that recovery can be above 95%.
· RBI instructed Banks that MFIs shall not be allowed to charge high rate of interest.  Banks in Andhra Pradesh may form a core group to discuss the issue of financing of SHG members by MFIs.
· Regarding insurance still several banks are collecting insurance premium from SHG members while grounding SHG bank linkage.  The State Government has covered 43 lakhs women under Abhayahastam and 55 lakhs under AABY covering most of the SHG members.  The insurance premium will add to cost of the loan and interests of poor will be affected.  
· It is observed during interaction with SHGs across the state that there is delay of 4 to 5 months in extending repeat finance.  This delay is making them vulnerable to borrowings from MFI.  Bankers are requested to examine reduction of time limit of 18 months to 12 months for repayment of loan sanctions under 1st and 2nd dose.
· In Raibareilly of Uttar Pradesh, Cash Credit limit to SHGs has been implemented well. SERP will take a delegation of Bankers to study the functioning of the same.

Sri A S Rao, Regional Director, Reserve Bank of India made the following observations :

· Banks may waive margin/security requirements for agricultural loans from the existing level of ` 50,000/- to ` 1,00,000/- with effect from June 18, 2010.
· Based on the recommendations of the Prime Minister’s Task Force on Micro, Small and Medium Enterprises (MSMEs) Banks were advised as under:

i) Achieve a 20% year on year growth in credit to micro and small enterprises to ensure enhanced credit flow.

ii) The allocation of 60% of the MSE advances to the micro enterprises is to be achieved in stages, viz. 50% in the year 2010-11, 55% in the year 2011-12 and 60% in the year 2012-13 and

iii) Achieve a 10% annual growth in number of micro enterprise accounts.

iv) Banks were advised to ensure opening of no-frills accounts or other accounts for students from minority communities or other disadvantaged groups.

v) Introduction of of Base Rate concept.  This has been put in place by banks, w.e.f. July 01, 2010.  The overall view was that this is more scientific and realistic rate.
· Despite the deficient monsoon and adverse global economic environment, growth in GDP was robust. Food inflation was more persistent in the second half of the year.  Since the policy challenge for the Reserve Bank was to anchor inflationary expectations without harming the recovery, a calibrated approach to monetary unwinding was adopted, meaning policy rates were hiked.
· Inflation has emerged as major concern, and the Reserve Bank has stated its commitment to containing inflation. 

· Concern was expressed on the ability to withstand successive years of drought.

· The average growth rate of food grains production at 1.6 per cent during 1990-2010 has trailed behind the average population growth of 1.9 per cent.

· Challenge of stepping up the growth potential by bringing the financially excluded within the ambit of the formal financial system, providing financial literacy and strengthening credit delivery mechanisms.

· Growth in Q1 of 2010-11 was estimated at 8.8 per cent.

· One important consequence of negative real rates is that banks have seen deceleration of deposit growth. 40 banks raised deposit rates and 26 raised lending rates.  These circumstances are expected to prevail.

· In between Quarterly Review of Monetary Policy, RBI decided to introduce an interim review after 45 days.  The first such review was released on September.  There are no major changes in the observations

· Performance of the SLBC - Primarily, in this meet the performance of banks in AP during the period March 31, 2010 to June 30, 2010 the Banking Sector in Andhra Pradesh is being reviewed. For most of this period, the performance was poor.  Though 47 branches were opened; the CD ratio has increased to 111.45%, deposits increased by only 1% and total advances by only 2%.  In fact incremental deposits decelerated by 4% while incremental advances decelerated by 3%.  Similarly the priority sector advances have increased only by 4% in amount forming 47.81% of net bank credit as on June 30, 2009, increasing only by 0.3%.  However, as on September 15th, the off take has increased to the extent of 74% in crop loans target for Khariff.  The overall Kharif target off take was 58% as on September 15th.  But still, the gap is wide particularly in other than crop loans.  Banks were urged to put in maximum efforts to maximize the off take.  Further, the macro position is still very good with the CD ratio being at 111.45% and Priority sector advances increasing to 47.81%.  
Sri A S Rao, Regional Director highlighted some issues which need to be addressed by the Government and banks.

For Government – 

1) The credit off take is particularly low in MSME sector.   The reasons stated are that identification of projects/borrowers and releases of subsidies are getting delayed.  State Government may look into this and address suitably.
2) End use of funds:  Though part of the lending to the SHGs and JLGs are purpose neutral, we are receiving reports that the loan amounts are not being used for economic purposes and it may be possible that the money is flowing into undesirable sectors, like speculation, etc.  This issue was also discussed when the Minister for Rural Development, Government of Andhra Pradesh, met our Governor at Hyderabad.  Some studies undertaken by institutions, such as NIRD, revealed that diversion is a fact.   He urged the State Government to institute end use verification.
3) Information dissemination: Sometimes some measures were taken  like extending the period for rescheduling or renewal of the loans particularly relating to agriculture and some strictures being brought-in in the SHG loans, etc. and facilities like OD on no frills accounts.  There were reports that such information is not being made known to the beneficiaries and they are not able to take advantage of the measures. Recently RBI had taken up out-reach programmes at a few villages, where the beneficiaries appraised that they have not received such information.  RBI is endeavoring to increase the information to the public at large through SLBC, etc. mechanisms.  Similarly the State Government also through its administrative apparatus should ensure that the information is made known to the beneficiaries.

4) Fake Pattadar Pass Books:  Though soft copies of land records have been provided to the banks in 4 districts, it is suggested that the State Government should do the same in all the districts.  Cases of huge borrowings basing on fake documents are regularly being reported to us by the banks.
For Banks -
1) Smart Card Usage:  The issue of Smart Cards though increased by 9.86 lakhs since March 31, 2010 till July 31, 2010, no information is available about activation and actual usage.

2) Whenever decision is taken by State Government and/or SLBC, it was observed that the time lag between the decision and the branches receiving the same is too long.  The banks are advised to address this problem as in this net-age such delay should not happen.

3) Incomplete reporting:  It is observed that the data being reported by the banks was not comprehensive and does not cover all important items.  Therefore, at the time of the Hon’ble Finance Minster’s meeting with   bankers at various centres, a comprehensive format has been worked out for standardization of information from the banks.  All information in future should be furnished in these formats.  The banks may add data regarding actual usage of smart cards, counseling by FLCCs, etc. to make the data more focused.  Further, there is no mention about recoveries/overdues in the SLBC agenda, which should have been part of the discussions in view of reported spike in NPAs in educational loans and SHG credit.

4) The scholarship amount for students approximately Rs.1800 crore has been deposited in the banks.  Out of this Rs.140 crore is yet to be reimbursed.  The delay is reported to be due to non-opening of accounts and issue of ATM cards.  The banks are requested to expedite opening of accounts/issue of ATM cards.

5) Financial Literacy and Credit Counselling Centres (FLCCS):  When compared to the position as of last SLBC, there is absolutely no improvement.  Further, the actual usage of the centres, i.e. number of borrowers counseled is not available.  Such information is very relevant to gauze the functioning of the FLCCS.
Sri A S Rao in his concluding remarks observed that the performance of the SLBC is good and congratulated the State Government and the Bankers for their performance and requested the Banks and the Government for addressing the issues raised by RBI quickly.

Smt Renu Challu, Managing Director, State Bank of Hyderabad stated that SBH is spread 64% in Rural and Semi Urban area and this year another 70 branches are likely to be opened in Rural and Semi Urban area.  Under Financial Inclusion Plan, SBH would cover 800 villages within the stipulated time schedule.  With regard to CGTMSE SBH covered 1466 accounts amounting to Rs.46.5 crore.   SBH opened 859014 `No Frills’ accounts and issued 3,92,000 Smart Cards during the current year.  Micro Enterprises target of 60% would be achieved by March 2012.  MSME target of 50% and reschedulement has been done for farmer development activities.  With regard to the State Government EBT scheme, in some of the Districts, the list provided by the Government did not match with the SHG list.  

Smt Renu Challu requested the Reserve Bank of India to reconsider to provide Rs.50/- as incentive which is stopped by June, 2010 as SBH started the Cards now.

Sri Shiv Kumar, Chief General Manger, State Bank of India informed that SBI is committed to development of Andhra Pradesh and that 20 outlets under Financial Inclusion were opened.  The cases pertaining to fake Pattadar pass books is a matter of concern and becoming difficult, hence requested the Government to take immediate steps in this direction.  

Sri Shiv Kumar stated that the `Debt waiver scheme’ implemented for Agriculture sector is affecting the SHG recovery in the state and  requested the State Government officials to take note of the same.

Sri Shiv Kumar, CGM, SBI once again reiterated that SBI will continue to take active part in the development of the State. 

Shri P Mohanaiah, CGM, NABARD informed the house that PLP projections for 2011-02 have been finalised and shared with the respective LDMs in districts. He called upon LDMs to factor in the same appropriately while preparing the District Credit Plans. Similarly, he requested the Government Departments to study the gaps in infrastructure, brought out in PLPs and plan for the same, while preparing the budget proposals for the ensuing financial year. CGM, NABARD also drawn attention of the members to some important developments and major issues for consideration in the areas of agriculture and rural development as indicated below : 

The incentive for promotion and nurturing of JLGs has been extended to Commercial Banks. The incentive earlier was available only for Cooperative Banks and RRBs. The scope of JLGs has also been widened to cover small, marginal farmers, Activity Based Groups like Dairy, Poultry, Vegetable growers, petty and retail traders, etc. Banks may take advantage of the widened scope of the JLGs and take steps for promotion and credit linkage of more JLGs in the State. NABARD is implementing 440 Watershed Projects in the State covering an area of 4.80 lakh ha for treatment. The impact of the watershed programmes would be three fold viz., converting hither to fallow lands into cultivable lands, increase in crop intensity and crop diversification. Banks should take advantage of the emerging credit needs on account of watershed development programme and provide necessary credit support in these areas. Banks may also provide exposure to their field functionaries regarding watershed development projects in their area of operation. NABARD, DDM would facilitate the process.

· NABARD is implementing 39 “Ma Thota” projects in the State as on date  -   benefiting more than 30,000 tribal families directly. While, NABARD is taking care of development of Orchard and Livelihood based interventions, Banks can provide other credit support to these communities

· As on date, there were 4300 Farmers Clubs’ in the State and during the  -   current fiscal NABARD would like to support formation of 1200 new Farmers Clubs in the State. Banks can take full advantage of the programme particularly in the context of inclusion of Farmers Clubs as Business Facilitators.

· NABARD has taken up Village Development Programme in 21 villages of the State and during the current year another 45 new villages are going to be added to the Village Development Programme. Banks and various Government Departments may converge their programmes also in these villages facilitating the process of integrated development of these villages.

· NABARD has sanctioned more than 25000 projects of various categories to the State Government under Rural Infrastructure Development Fund (RIDF) with a total loan of more than Rs. 12000 crore. Under these projects, large areas are going to be brought under irrigation and many remote areas are going to benefit from the connectivity provided creating substantial demand for credit both Short Term and Long Terms. Banks could take due advantage of the scheme by providing necessary credit in the command areas of these projects.

· NABARD has set up a dedicated Farmers Technology Transfer Fund (FTTF) to facilitate extension and dissemination of technologies. Banks could utilize this fund for setting up of Farmers Training Centre or providing exposure to their clientele.

· With a view to give new fillip to the SHG Bank Linkage Programme, NABARD and SERP would be taking up joint studies to examine the reasons for declining trends and recovery in respect of some of the SHGs.  LDMs and Banks may provide necessary support and cooperation for the same.

· In the context of introduction of Loan Waiver Scheme for Handloom Sector by the State Government, Banks may take steps for providing necessary credit support to the Handloom Sector and Banks including Commercial Banks may avail refinance from NABARD (7.5% as on date). Commercial Banks and RRBs could support Handloom Sector by providing finance to HWGs, MACS societies and producer Groups, etc.

· NABARD is implementing 12 important GoI sponsored programmes including Integrated Development of Small Ruminants, Rural Godowns, Cold Storages, Agricultural Marketing Infrastructure, etc., in the State.  Banks may provide necessary credit support and seek subsidy reimbursement from NABARD. 
While thanking the SLBC for providing an opportunity to address the participants of the SLBC, CGM NABARD assured the Banks and the State Governments that NABARD would support all their initiatives for the development of Andhra Pradesh.

Sri B Narendranatha Reddy, Convenor, SLBC of AP has taken up the Agenda items for discussion.

Smt Rachel Chatterjee, IAS, Special Chief Secretary to Government, Agriculture Department made the following observations –

· Problem of credit to tenant farmers – Instructions have not reached the ground / field level bankers.  Financing of Tenant Farmers through Joint Liability Groups (JLGs) has not progressed despite clarifications issued by NABARD.  Banks were requested to ensure that the guidelines are clearly communicated.   As per the records of the Rural Development Department, 18292 JLGs were sanctioned finance out of which only 2,242 groups received finance which amounts to 16% only.  As far as Kharif is concerned about 80% of the farmers are without credit.

· Crop Loans – Disbursement at Macro level is 82%.   However this year the actual disbursement had hiccups and due to the delayed disbursement, farmers may be deprived of the insurance.  The disbursement should be done in timely fashion as still  targets for the Khariff season are not reached and requested for extension of the Khariff till October 15th.
· Scale of Finance – Reports received by the Department revealed that the Branch Manger of a RRB denied having received instructions about enhancement of the Crop Loan limit and hence full scale of finance is denied.  As the Rabi season is starting very soon, Bankers were requested to once again focus on full scales of finance.
At this point of time, the President of SLBC enquired about issuance of circulars and their dispatch by SLBC and the Banks. It was informed that the circulars will go through e-mail and subsequently hard copies will be dispatched.  The President of the SLBC requested the Bankers to display the Scales of Finance in the Notice Board of the Branches.
Responding to Crop Insurance issues, Mr. P. Nagarjun D.G.M. AIC of India has informed the forum that the broad seasonality discipline is advocated by Government of India in NAIS i.e. April to September in respect of Kharif and October to March in Rabi Season.  Besides this, in respect of annual crops, loaning period of one year for Sugarcane, April to November for Turmeric has been followed.  This seasonality has been designed taking into account the crop seasons and the KCC holders should not have any problem as their withdrawals will be covered under the scheme.
He further informed the house that new schemes i.e. WBCIS for Cotton in three districts, Red chilly in two districts, Sweet line in one district and Oil palm in one district has been launched in current Kharif season.   Government of India has also notified MNAIS which has got certain additional features like payment of compensation for prevented sowing, adhoc payment for midseason crop failure and post harvest losses which do not exist in present NAIS.  In respect of WBCIS and MNAIS, the loan sanction is the criteria and not the date of disbursement.  Therefore it would facilitate the coverage of KCC loans in advance.  

He also informed good news about the sanction of Kharif 2009 claims amounting to Rs.699.48 Cr., and this amount would be released to the banks shortly for crediting it to the A/c of the respective farmers.  Out of this Rs.100 Cr., pertains to non-loanee farmers and requested the bankers to adjust Non- loanee claims also to farmer’s SB A/c quickly as there was delay in adjusting Non – loanee claims of Kharif 2008 season.

In response to the issue of Additional Claims of previous seasons raised by Shri Narendranatha Reddy, G.M. he clarified that there are mistakes in reporting names of Villages / crops and are reported to AIC after considerable lapse of time subsequent to the settlement of Claims.  Such cases are being examined and reported to H.O. after verification.  
In response to the above, Sri B Narendranatha Reddy, Convenor requested the AIC to consider settlement of insurance claims even when there are minor discrepancies.

Sri B Narendranatha Reddy has taken up the Agenda item pertaining to MSME wherein all the major Banks were requested to open specialized MSME branches in all the Districts.  

At this point of time, the Principal Secretary from the State Government acknowledged and expressed his happiness for opening of MSME centres at each District and pointed out that there is no mechanism to monitor the achievement in this sector and requested to think about a review mechanism in this sector while providing the Targets and Achievements in the Agenda.

Sri B Narendranatha Reddy, Convenor, SLBC has taken up the Agenda item pertaining to Fake Pattadar Pass Books  and requested the Government to provide soft copy of the land records village-wise to the Branch Managers of the service area bank branches to facilitate cross verification while allowing crop loans.

In response to this, the Commissioner from the Revenue Department informed that out of 28,335 villages in the State, 17,309 villages are covered by the Department and of which for 11,026villages CDs are under preparation.  The preparation work in 7066 villages is under progress.  In Anantapur, Prakasam and Warangal District, the pilot project is under implementation. Further the Department is planning to introduce fool proof system shortly.   Further, issuance of tamper proof pass books is also under consideration.  With regard to weeding out of fake pattadar pass books 70% of the work is completed and the remaining 30% will be completed shortly.  Proactive measures are initiated and criminal cases of about 2000 are booked.

Under Financial Inclusion – UIDAI , the Commissioner of UIDAI Project informed that Banks should accept the UIDAI for the KYC and take  interoperability of devices so that the account opening can be easy.  He further stated that information with regard to UIDAI-Financial Inclusion is available in the web-site and requested the Banks to go through the same and offer their comments.  The details in brief are furnished in the Point wise discussion.

Sri R Subrahmanyam, Principle Secretary, Rural Development Dept., Govt. of AP stated that Andhra Pradesh is the only state where every village is covered under the Business Correspondents / Branch of any Bank under the Financial Inclusion.  Principle Secretary,  further stated that there is confusion in Banks about the Smart Card Project which covers the Social Security Pensions and NREGS Wages where Government has financed the CSPs with Rs.20,000/- and there is no need to create another BC in the villages.  Banks were requested to issue suitable instructions not to have two CSPs in each village.  The CSPs should be allowed to draw cash from the nearest Bank.  There is reservation in this aspect and Bankers are not agreeing the CSPs connected with other Banks to open account with their Bank and lot of wastage is taking place in this regard.  SLBC was requested to take a note of this to reduce the cost of the transmission.
Execution of MoU with banks on SHG Lending 
SERP has taken a new initiative during the year to execute a MoU with 5 major banks and 3 RRBs to have better coordination in implementation of best practices under SHG bank linkage programme to enable SHGs to access timely and adequate credit, recovery of overdue loans as also to explore new areas for collaboration in the realm of data sharing, bulk finance to Mandal Mahila Samakhyas and appointing VOs as Business Facilitators/Business correspondents. Of the 8 banks, SBI, SBH, Syndicate Bank, APGVB, APGB and DGB have executed the MoU with SERP and Andhra bank and Indian Bank are yet to execute the same. These banks may execute the MoU at the earliest.

Recovery of Loans under SHG-Bank Linkage Programme

SERP has introduced a Community Based Recovery Mechanism involving community and bankers both for recovery of loans and to facilitate timely and adequate credit to SHGs. It evolved monthly credit plan for all the SHGs across the state bank branch wise for linking with credit. The above issues could be discussed in the community forum. The banks need to own up the mechanism as at present only a few branches in the state are making use of the CBRM mechanism. It has been the experience that wherever the mechanism was used the recovery has been very good. The banks need to follow up the issue with their bank branches and monitor conduct of these meeting regularly to prevent rise in overdues to ensure sustainable access to credit from banking sector. 

Sharing of information on SHG portfolio with SERP

Proper MIS is essential for effective monitoring of SHG loan portfolio and presently, SERP is relying on the data collected from bank branches through DRDA and NABARD. The data is available with a considerable time lag and in the absence of availability of the same on a real time basis implementation of the programme and review have been in effective.  CEO, SERP has already taken up the issue with major banks in the state for sharing of the information. All the banks are requested to put in place a system to share the same at the earliest. 

Certain unhealthy practices in credit linking of SHGs

· A very large number of bank branches implementing SHG-Bank linkage programme have been resorting to diversion of loan amounts to term deposits, with amounts ranging from Rs 10000- Rs 50000 and at times a large portion of the loan. There are instances where the bank branches have given loans to SHGs against these deposits in the name of micro credit. These practices do not speak well of our approach and defeat the very purpose of the programme. 

· There also instances where Banking Ombudsman has inquired into complaints of SHGs against such practices. 

· The bank branches are also not allowing withdrawal of amounts of SHGs in their Saving Bank accounts adversely affecting functioning of SHGs and driving them to MFIs/ Money Lenders to access high cost borrowings. 

· There is also a considerable time gap in sanction and release of loan resulting in uncertainty about availability of loan itself which is one of the causes for high cost borrowings 
A large number of evidences have been cited by the DRDA in respect of the above practices across the state involving major banks. The banks shall take measures immediately to prevent the above practices and advise branches to refund the money in term deposits and allow the SHGs to draw amount in Savings Bank account for internal lending purposes at the earliest.

Insurance of SHG members
There are a number of cases involving major banks where huge amounts were deducted towards insurance premium from the loan amount and SHGs were oblivious of it. This has resulted in defaults. In one district of the state a bank has collected Rs 14.74 crore towards insurance premium and if the SHGs have to keep the policy live they have to shell out another Rs 34.27 crore towards premium. This is to be examined in the backdrop of implementation of low cost schemes like ABH and AABY by the State government covering most of the SHG members. The banks must shun the above practices as they are not in the interest of the poor.
Lending by MFIs

It is recognition of the fact that RBI issued a fiat to banks to not allow MFIs to charge high rate of interest. The banks need to form a core group to discuss the issue of financing of SHG members by MFIs at the state level to chalk out a road map for taking remedial measures as it is adversely affecting not only the poor but also recovery of bank loans which in turn is choking credit flow.

Remittance of Pavala Vaddi

SERP has introduced a system to remit Pavalavaddi directly to Savings Banks account of SHGs through payment networks. For the purpose, loan account statement of each SHG is a key input. SERP sincerely thanks all the banks in the state for their cooperation in this mammoth exercise. 
Sri R Subrahmanyam, Principle Secretary, Rural Development further stated that there is reluctance on the part of Banks to finance to SHGs and that Banks are showing more interest in giving loans to MFIs. He stressed the need for direct SHG lending.
Sri Anil Girotra, Executive Director of Andhra Bank stated that specific instances can be brought to the notice of SLBC so that the same can be taken up with the concerned Controlling Authorities.  Sri Anil Girotra, Executive Director conveyed thanks to the State Government for helping the Banks by providing IKP Volunteers for recovery process and requested that this help be continued and assured that our State will continue to be No. I in the SHG lending.
The President of SLBC in response to the above observations stated that substitution of MFIs is not there and Banks are only trying to fill up the quota of indirect finance.  Banks are not discriminating.  The focus on direct lending is to Agriculture and SHG lending is indirect finance.

Sri Ramesh Babu, Commissioner, MEPMA stated that so far the SHG Linkage in urban areas is Rs.1747 crores. The Target is Rs.1600 crores for the current year and only Rs.500 crores was grounded which comes to only about 30%.  Under the Urban Self Employment Programme having 9000 units, this year only 3100 units are sanctioned loans and only 1500 units are grounded.  Thanks SLBC approved revised Scale of Finance  but the same are not circulated to the Branches i.e., to the field level except State Bank of India no other Bank has given instructions to their branches.  
Sri Ramesh Babu, Commissioner, MEPMA reiterated the following observations:

1. SLBC has approved revised scales of finance to SHGs and also approved TFI scheme for implementation in one identified ULB per district in the steering committee meetings held on 12.04.2010 and 04.06.2010 respectively
2. The SLBC and MEPMA have addressed separate letter to all Banks with a request to issue circular to their branches immediately. So far no bank issued circular and as such the pace of SHG finance in urban areas has slowed down. The Banks may give their response for such delay and SLBC to fix a date for issuing circular by all Banks.

3. Recovery Position : The recovery of SHG loans in urban areas is around 95% and more. The Banks are reflecting SHG portfolio by including SHG loans given in both Rural and Urban areas. As such urban recovery position is distorted. The Branch Managers are Quoting this distorted version of Recovery position and not sanctioning loans to the SHGs which have repaid the earlier loans promptly.
4. The Banks may consider to have a separate head called “SHG finance – Urban” in their general ledger which will help in monitoring SHG finance effectively both in Rural and urban areas separately.    
All the Banks are once again requested to issue circular/instructions to their branches on the points mentioned above and to ensure lending is done with in 15 days of closure of earlier loan so that SHG does not approach MFI for finance.
Sri B Raja Sekhar, CEO, SERP informed the house that in terms of the Annual Credit Plan the MOUs with the Banks were entered with 5 major Banks and 3 RRBs, of which except Andhra Bank and Indian Bank, rest of the Banks have executed the MOU and requested to expedite signing of the MOU.  Under the CMSA strategy of SERP - TFI Plus should be concentrated more.  The objective of the CMSA and the target set for Andhra Pradesh State should be achieved.  Under TFI Plus – This was given Rs.4078 crores only.   Andhra Bank and SBH have issued operational guidelines where as the other Banks have to issue guidelines.  Since the rainfall is good this year, finance under TFI plus would help the SC/ST tenant farmers.

Sri R Ramachandran, CMD of Andhra Bank assured that the  MOU  would be signed immediately and Indian Bank informed that they will shortly get the same done.

The Commissioner SC Finance Corporation stated that the SC Action Plan 2010-11 may be approved as Additional Agenda.  Banks have to be proactive as there is poor performance by some banks which requires improvement.

With regard to the Agenda item on PMEGP,  it is informed to the house that as the target is increased to  make more people  eligible to avail the facility under the scheme.  Banks were requested to send these instructions to their respective branches to step up their performance.
Sri A S Rao, Regional Director, RBI informed that with regard to the rate of interest charged by MFIs, as there is no control in interest rates  RBI is planning to implement the fair practice code.  The reasonable rate is to be defined.  The interest rates are left to individual banks depending on their cost.  With regard to the recovery process of MFIs, regulating recovery process and interest rate mechanism,  many states have Money Lenders Act covering Banking sector also.  This is normally enacted by the State Government to fix a particular rate of interest and the entire powers are there with the State Government whereas in the State of Andhra Pradesh as per the AP New act – Any deposit made with or borrowing from NBFCs is not covered under the Act.  If State Government wants they can enact the Act and get it done.

CGM, NABARD, informed that the Govt. of India issued instructions to Public Sector Banks to finance to MFIs.  Rate of interest should not be more than 24% and stated that once the instructions are given the same will be circulated.

Sri R Ramachandran, President of SLBC informed the house that there was a mention in the news papers that Banks need not be aware of the rates charged by the MFIs.  No direction to initiate action if they MFIs charge more than 24% rate of interest.  Even if more interest is charged, Banks should not put pressure on the MFIs.  Once the MFIs volume goes up, things may improve.

The Managing Director, AP State Scheduled Caste  Finance Corporation has requested for approval of SLBC in respect of target for 2010 – 11 which was already adopted by DCCs.
The procedural problem in Banks with regard to submission of the utilization certificates in time – Requested the principal banks to improve.
While concluding the meeting SLBC has once again reminded the Banks and Government about the following issues which are long pending: 
Banks:
Financial Literacy Counselling Centres (FLCCs):  SLBC has taken up this topic for discussion in several of its meetings and advised several occasions to ensure that FLCCs are put in place in all the districts by Lead Banks in terms of RBI guidelines.  At present 5 FLCCs are functioning in State ( Andhra Bank 4 + SBH 1 ) as per our records.  This is very long pending items as far as Banks are concerned.

Rural Self Employment Training Institutes (RSETIs): State Bank of Hyderabad is requested to establish RESTI at Karimnagar District at an early date.  The same is being discussed in the Steeting Committee Meetings.

Chakrabarthy Committee Recommendations: All the Banks were requested to implement the Chakrabarthy Committee Recommendations and inform the progress made in this regard to SLBC so that a comprehensive report can be sent to RBI on Banks implementation of the scheme. 
Chakrabarthy Committee – Industry Projects:  Lead District Managers were advised on several occasions to take steps for preparation of model projects in coordination with 2-3 major banks, DIC, KVIC etc.  LDMs are advised to take up this matter urgently.    
MSME Correct Classification:

The correct classification of MSMEs is yet to be stabilized.  The correct reflection of “Retail Trade” is to be ensured.  
Submission of Information: 

All the Banks were requested to ensure submission  of returns as per the stipulated norms to RBI and SLBC.  

SLBC requested all Controllers of the Banks to designate a suitable officer as District Coordinator immediately.
Rural & Urban SHGs – Separate GL heads:   

In the earlier Steering Committee Meetings and SLBC meetings the MEPMA representative requested all Banks to create a separate GL Heads for Rural & Urban SHGs.. SLBC has requested all the controllers of banks to take up the matter with their Head Office and come back, so that SLBC can inform the Banks position.  All the Controllers of Banks are advised to pay attention and respond.  
Rural SHGs  - MoU with SERP:     

SERP has requested to execute a MoU with 5 major banks and 3 RRBs to have better coordination in implementing of best practices under SHG bank linkage Programme.  Of the eight banks Andhra Bank and Indian Bank are yet to execute the same.  Banks may take up the matter.  
Rural SHGs – CMSA implementation:

SLBC has communicated the District wise targets to all Lead Districts Managers. Controller of Banks is requested to advise the branches to implement the scheme.

Rural SHGs – Unit Cost Revision Guidelines to Branches: 

The revised guidelines for Rural SHGs are duly approved in the Steering Committee Meeting of SLBC.  The Controllers of the Banks were requested to communicate to branches, so that the branches can implement the revised guidelines without any hindrance.
Urban SHGs – Unit Cost Revision Guidelines to Branches: 

The revised guidelines for Urban SHGs are duly approved in the Steering Committee Meeting of SLBC.  The Controllers of the Banks were requested to communicate to branches, so that the branches can implement the revised guidelines without any hindrance.
With regard to implementation of TFI in one identified ULB per district i.e. sanction of Rs.5 Lakhs to all eligible groups based on MCP, all the Controllers of the Banks were requested to communicate to branches, so that branches can implement the revised guidelines.  
Recovery Progress Report & Information System: 

SLBC has communicated to all Controllers of banks with regard to  RBI circulars and guidelines to communicate to the field level and also advising them to keep the updates in notice board so that the information can be percolated to all the public at large.  With regard to Recovery Progress Report banks were advised to send details at a regular intervals so that the correct data can be supplied to RBI as well as Government of India.

Progress on Financial Inclusion & FIP:    

All the Controllers of Banks and LDMs were requested to send Monthly Progress on Financial Inclusion & Financial Inclusion Plan at the end of the month in a stipulated time so that the correct progress can be given to RBI and Govt. of India.

Claiming of Subsidy immediately after disbursements – ISHUP:

All the Banks were once again requested to put up claim for subsidy immediately after disbursement of Housing loan.

Government:

Tenant Farmers – Eligibility Cards:
Government is requested to issue Eligibility Cards for all Tenant Farmers immediately so that it will facilitate the Banks to finance without any further verification.

Handing over Land Records (Hard & Soft) copies to Bank branches & issuing fool – proof Pattadar Pass Books:  

As per information given by Revenue Special Secretary, the process has already commenced and in some of the districts Hard and Soft Copies were supplied to bank branch managers.  Government is requested to complete in all the pending districts soon.
VAMBAY & RGK – Recovery & Interest Incentive:
The Housing Corporation is requested to work out the strategy for improving recovery position immediately.   The GoAP is requested to re-look into the matter of providing incentive to meet the EMI in excess of Rs.500/- & Rs.300/- in urban and rural areas which was recently referred.  
Legislation on Money Lending:

Money Lending Act is normally enacted by the State Government to fix a particular rate of interest and all the powers are with the State Government.   In Andhra Pradesh as per the draft act – Any deposit made with or borrowing from NBFCs is not covered under the Act. Hence, AP State Government is requested to re look into the act and make necessary changes so that NFBCs and MFIs are also covered, which will give relief to rural people at large. 

Educational Loans – Designation of Authorised Person to certify the income Proof of Applicants/Parents: 
With reference to SLBC letters dated 28.07.2010 and 08.09.2010, we once again request GoAP to  complete the necessary formalities in `Designation of Authorised Person to certify the income proof of applicants / parents’. SLBC is receiving requests from many Banks in on the matter.
Vote of thanks was proposed by Mr Sudhakar Reddy, LDM, Krishna District.

The detailed Action Points emerged in the Meeting are given below.  The list of participants is enclosed separately.
Agenda item No. 01

Adoption of Minutes of the 170th    SLBC meeting held on 12th May, 2010 
Action:   House approved the minutes of the above meeting.  

&
Adoption of Minutes of the Steering Committee and other meetings of the SLBC held on after 12th May, 2010

Action:   House approved the minutes of the above meetings. 
AGRICULTURE 
As per RBI/2010-11/80 circular no. RPCD.CO.Plan.BC.10/04.09.01/ 2010-11 Dt 01.07.2010 the definitions are as follows: 
Agriculture Direct finance: Direct finance to agriculture shall include short, medium and long term loans given for agriculture and allied activities (dairy, fishery, piggery, poultry, bee-keeping, etc.) directly to individual farmers, Self-Help Groups (SHGs) or Joint Liability Groups (JLGs) of individual farmers without limit and to others (such as Corporates, partnership firms and institutions) up to the limits indicated in Section I, for taking up agriculture/allied activities. 

Agriculture Indirect finance to agriculture shall include loans given for agriculture and allied activities as specified in Section I, appended. 
1.         Credit Flow to Agriculture:

	a.  Kharif 2010 – Lending to Crop Loans  

As on 24.09.2010, banks have financed to the tune of Rs.14259 crore as crop loans against the Kharif target of Rs.17473 crores which is 82%
Action Points:

· All the Controlling Authorities of Banks are requested to emphasize to the field level once again so that the credit flow to crop loans for Kharif 2010 and Rabi 2010 targets are to  be achieved. 

· All the LDMs are requested to discuss this point in DCC / JMLBC meetings also.

· Banks to ensure Scale of Finance and Security norms are followed without any deviation.

· Dept. of Agriculture shall facilitate farmers & bankers in improved lending.

 (Action: All Banks and LDMs)

b. Progress in Agriculture Loans Including Allied Activities:

As on 30.06.2010, banks have financed under Agri-Term Loans including Allied Activities is Rs.4316 crores against the target of Rs.8609 crores which is 50.12%.

Action Points 
· All the Controlling Authorities of the Banks are requested to advise their branches to reach the targets to take advantage of the scheme formulated by department of Animal husbandry  and other investment Credit Schemes        

   (  Action:  All Banks )
c. Financing New Non Loanee Farmers:  

Agriculture Department enrolled 6.07 lakh New Non Loanee Farmers during this year.

2,86 lakh New Non Loanee Farmers are financed with an amount of Rs.652.26 Crores against the target of 21,47,970 New Non Loanee Farmers which is 13.33% achievement against the target.

Action Points:

· All the Controlling Authorities of Banks may advise their branches to take finance a minimum of 200 new farmers by each bank branch, available list of new farmers can be completed in Rabi season, if not taken up in the Kharif season 2010. 

· The list of non-loanee farmers be made available by dept. of agriculture.  

                                    (Action:  All Banks & Agriculture Dept.)

d.  Financing to Tenant Farmers:

Agriculture Department has enrolled 1,62,389 Tenant Farmers. 

Action Points

· All the Banks are requested to advised their branches to take up Financing to Tenant Farmers also simultaneously along with other farmers. 

· Agriculture Dept., to continue the efforts of organising identified Tenant Farmers into JLGs. 

              (  Action:  All Banks & Agriculture Dept. )




	e. Guidelines for financing Joint Liability Groups (JLGs) of Small Farmers (SF)/ Marginal Farmers (MF)/ Tenant Farmers / Oral Lessees and Share Croppers and Micro entrepreneurs 

Action Points

· All the Controlling Authorities of Banks are advised to go through the guidelines of above scheme and communicate to the braches for implementation.

· All Lead District Managers are requested to monitor the progress in DCC meetings regularly.

· State Govt. may exempt stamp duty in respect of documents on the lines of SHG documentation.

                 (Action: State Govt, All Banks & All LDMs)    

     


	Reschedulement of Khariff- 2009  Crop Loans:

Action Points

· All banks are requested to complete the task of rescheduling the Kharif 2009 crop loans immediately.  If not completed till now, reschedule these loans before 30th September, 2010 without any delay.  
· All the Banks to send the details of the disbursement of Kharif 2010 Crop Loans immediately to SLBC so that the actual disbursement can be assessed. 

· All Banks to send the details of conversion of Term Loans of Kharif 2009 immediately.

                                                 ( Action:  All Banks and LDMs)




Damage due to heavy rains during Kharif 2010
	As per the information furnished by State Agriculture Department, an area of 2,93,000 ha was affected by heavy rains.  

SLBC has already advised all the LDMs and Banks to take appropriate steps as per RBI guidelines by discussing in Special DCC / Standing Committee Meetings.

Action Points

· All the Banks to sensitize the branches to extend required relief measures, wherever required as per RBI guidelines.

· All the LDMs to place the item before DCC/Standing Committee meeting and ensure extension of relief measures as per RBI guidelines.

· State Agriculture Department is requested to advise their officials to coordinate with Banks.

(Action: All Banks, LDMs and State Agriculture Dept). 




2.   Pavala Vaddi Scheme – Reimbursement for Kharif 2010 

	Crop Loans:

The Government of Andhra Pradesh has implemented the Pavala Vaddi Scheme for Crop Loans upto 2009 – 10 season. 

Action Points:
· Government of Andhra Pradesh is requested to clarify the extension of Pavala Vaddi Scheme for Kharif 2010 
                                                          (Action: GoAP)




3.  Crop Insurance   -   Issues

	Government of Andhra Pradesh communicated the Crop wise and District wise Crop Insurance Scheme for the Kharif and Rabi 2010.  The same is communicated to all Controllers of the Banks in Andhra Pradesh to communicate the same to the field level.

As per the information of AIC Rs.699.48 crores were settled  towards Crop Insurance Scheme for Kharif 2009 period.   
Action Points:

· All the Controlling Authorities of the Banks are advised to 

instruct the branches including the Nodal Banks to adhere the time schedule given by the AIC of India without any exception for sending the Crop Insurance Particulars. 

· to open the accounts  for Non Loanee Farmers to whom  AIC has settled the crop insurance  claims as the AIC the AIC has settled an amount of Rs.100 crores  for Non Loanee Farmers.                            ( Action: All Banks )




4. Pattadar Pass Books 

	Banks have faced problems with Fake Pattadar Pass Books.  Banks have made all out efforts to recover and could succeed partly.  However, there is dire need to weed out the Fake Pattadar pass books totally from the system.

As per information given by the Revenue Department there are 28335 villages in the state. The details of Pattadar Pass Books are covered in 17309 villages and the same details are given CD form to banks.  For another 11,026 villages Pattadar Pass Book details are under preparation. As per Government of Andhra Pradesh, shortly these will details are also will be given. With regard to Fake Pattadar Pass Books in 17066 villages weeding out of fake Pattadar Pass Books have been completed and remaining villages also it will be completed at the earliest
In Anantapur, Prakasam and Warangal districts etc. the project is in operation.  Government is seriously doing it to ensure that it is tamperproof PPBs.  

Action Points

All the Controlling Authorities are requested

· To instruct their branches to use the data given by Revenue Department,    Govt. of Andhra Pradesh.

· Also instruct to their branches, wherever the details are yet to receive from the Revenue Department, Government of Andhra Pradesh, exercise caution while allowing the crop loans.

· As the steps are to be taken by Govt. to weed out the fake pattadar pass books,  Government is requested to complete the task as quickly as possible.

   (Acton: All Banks &Revenue Dept., Govt.of Andhra Pradesh)



5. Kisan Credit Cards:
	In the Meeting of Hon’ble Finance Minister with Chief Ministers of South Zone States & Union Territories banks are advised to increase 20% in Kisan Credit Cards in quantum of finance  as well as numbers of farmers during this financial year.
Wherever Banks are sanctioning Short Term Credit such as Agricultural Cash Credits or Crop Loans, Kisan Credit cards (KCCs) shall be encouraged to take advantage of the scheme benefits.

All the Controller of Banks are requested to inform the number of Kisan Credit Cards issued till end of Sept, 2010 immediately (the number of Kisan Credit Cards issued and Amount sanctioned)   and also at the end of each quarter commencing from September onwards so that the same may be communicated to Finance Dept., Govt. of India and RBI, Hyderabad immediately and also quarterly basis.  
Action Points: 

· All the Controlling Authorities of Banks are requested to furnish KCC  data immediately.

· All the Controllers of Banks are requested to communicate the necessity and advantages of issuing Kisan Credit Cards to branch level for effective implementation.

· All Lead District Managers are requested to monitor the same in the DCC / JMLBC Meetings.

 ( Action: All Banks & All LDMs)

Kisan Credit Card Scheme – Use of Technology and its compatibility with other Schemes connected with STL (Agriculture)

At present all the banks in our State are allowing all the Crop Loans through this scheme only. However, it is observed that the scheme of Kisan Credit Card is not being implemented in true spirit and only the nomenclature is being used. 

In true sense, the Kisan credit card should have the following features.

1. Facility to draw the amount as per the convenience of the farmer any number of times and to credit the surplus as per his choice. The account should be operational in true spirit.

2. Specific due date should not be fixed for repayment of entire amount

3. Electronic card to be given to the farmer to facilitate drawl from ATMs

4. Provision should be there in the limit to meet the consumption / other short term production needs other than crop

There is need for re look into the implementation of the scheme as the scheme implementation period has crossed a decade and lots of technological changes have taken place since then. Many banks are now functioning on CBS platform.

Further, it is observed that the guidelines under NAIS are contradicting with the Kisan Credit Card Scheme. Under NAIS a specific date is being fixed for disbursement of loan to become eligible under the scheme. In view of this, in real terms there is flexibility to the farmer to draw the limit at his convenience. This need to be re looked and suitable modifications are to be made under NAIS.
A Sub Committee is constituted with the following members.

1. State Bank of India – Convenor of the Sub Committee.
2. State Bank of Hyderabad.

3. Andhra Bank

4. Indian Bank

5. Syndicate Bank

6. AIC of India and 
7. O S D – Govt. of AP
Action Points:

· All the Banks to review the implementation of KCC scheme and steps are to be initiated for revamping the implementation to make the scheme more farmer friendly and in tune with the present technology.

· AIC of India is requested to study the model scheme of KCC given by NABARD and ensure that their operational guidelines are not contravening to KCC guidelines.

· The District Level Technical Committees while fixing common due dates should take into account the KCC guidelines. 

· If need is there, SLBC may constitute a SUB Committee with to study this aspect and give its recommendations to SLBC

( Action: All Banks, LDMs and AIC of India and SLBC)



Agriculture Allied Activities:

	Fisheries:

National Fisheries Development Board has communicated through Fisheries Department, Government of Andhra Pradesh that it has been implementing several schemes for the development of fisheries in the country. Many of the schemes are beneficiary oriented schemes where in the beneficiary need to avail bank loan to supplement the assistance provided by NFDB to meet the financial requirement of the project.  For these schemes NABARD refinance facility is available.

NFDB has introduced a number of subsidy schemes for supporting activities like aquaculture in ponds and tanks, marine culture, coastal aquaculture, seaweed cultivation, fish dressing centres & solar drying of fish, domestic marketing, deep sea fishing, tuna fishing etc. Under the scheme the back end subsidy is available ranging from 20% - 50% as the case may be.    A gist of such activities supported by NFDC including the unit costs, funding pattern was already furnished in the earlier proceedings of steering committees.  
Action Points:

· All the Controlling Authorities of Banks are requested to communicate the guidelines to all the branches to implement the scheme.  
·  All the Controllers of Banks are requested to go through the details.        ( Action: All Banks )



Financial Inclusion
	Financial Needs:  access to safe, easy and affordable credit and other financial services for economic growth, reducing income disparities and reducing poverty.

Smart Card Project
Progress on Smart Card Project:

The number of Smart Cards issued is 65.89 lakhs, at the end of July, 2010. 

Reimbursement of cost of Smart Card 

All the Banks in the state implementing the EBT through smart card project has requested RBI to extend the time limit to avail the incentive towards the cost of the card at Rs.50/- due to varied practical problems and ground realities.  But RBI has communicated its decision in non – extension of the time beyond 30th June, 2010.  

Principle Secretary has given clarifications on Smart Card Project

In some villages already one CSP is functioning for making payments of Social Security Pensions and NREGS wages where Government of Andhra Pradesh has financed Rs.20000/-  as grant for establishing the same and there is no necessary of another CSP in the village.  He  requested all the banks  not  have two CSPs in each villages.

Action Points:

· All the Controlling Authorities of Banks in Andhra Pradesh are requested to take up this matter of two CSPs need not function in same villages,  to their Head Office and communicate decision to SLBC.    

Reserve Bank of India is requested 

· to reconsider the decision and extend the time for one more year i.e. upto 30.06.2011 and to consider for the payment of Rs.50/- for each Smart card issued, whether payment has been routed through the Smart Card or not , as the expenditure is incurred for the purpose of EBT.  

(Action: All Banks & Reserve Bank of India )




Financial Inclusion Plan
Providing Banking Services in villages of population over 2000 – Road Map & 
Status of implementation

	Dr. Rangarajan Committee defined financial inclusion as "the process of ensuring access to financial services and timely and adequate credit where needed by vulnerable groups such as weaker sections and low income groups at an affordable cost”. 
The various financial services include savings, credit, payments, remittance and insurance products.  The objective of financial inclusion is to extend the scope of activities of the organized financial system to include within its ambit people with low incomes and who are residing in remote areas thus excluded from the formal Banking network.  

Action Points

· All the Controlling Authorities of Banks are requested to inform their progress in implementing in plan of Action to be implemented in the State of AP to SLBC.

· Banks to extend necessary cooperation to LDMs in smooth functioning of Sub Committees constituted.

· Banks to take steps to provide banking services in the allocated villages before March,2012

· If any bank is not interested in the villages allocated, the same is to be immediately informed to LDM concerned to enable reallocation by the Sub Committee.

· The basis for reallocation should be the  contiguity/ proximity of the branch – Lead bank responsibility – Already having BC, etc.

· LDMs to submit Monthly report as per guidelines of RBI to SLBC.

· All Lead District Managers and Controllers of Banks are requested to send Road Map regarding allotment of villages as at the end of June, 2010 immediately, which will enable SLBC to send consolidated position to RBI.
                                                      ( Action: All Banks and LDMs)



Financial Inclusion – No Frills Accounts
	The following districts have declared 100% opening of No Frills Accounts.

  1. Adilabad        2. Anantapur        3. Chittoor          4. Guntur             5. Kadapa  

  6. Kurnool         7. Medak              8. Nellore           9. Nizamabad     10. Prakasam      

11. Srikakulam   12. Vizianagaram   13. Warangal
(*95% and above coverage is taken as 100% keeping in view migration)
In the rest of 10 districts the coverage under No Frills is more than 80%.  All the Lead District Managers of these districts were requested to complete the opening of No Frills Accounts 100% by end of June, 2010 and inform the same to SLBC.  

At the end of July, 2010 Number of Accounts 60.26 Lakhs and Amount Rs.344.75 Crores.

Action Points:

· All the Lead District Managers of Adilabad, East Godavari, Guntur, Karimnagar, Khammam, Krishna, Medak, Nalgonda,  Visakhapatnam and West Godavari requested to complete the task before 31st Dec.,  2010

( Action: LDMs of above mentioned Districts and all Banks)




Unique Identification Authority of India (UIDAI)

	The details in brief by the Commissioner of UDIAI  are furnished hereunder : 

The aadhaar (UID Number) Project provides an opportunity for Banks to ride on the identification and authentication infrastructure created by the UIDAI for financial inclusion of the rural and urban poor.
1. During enrolment for the aadhaar Project, the UIDAI will be collecting the resident’s demographic and biometric information and consent which can be used for opening bank account for every resident. 

2. UIDAI is at an advanced stage of talks with the RBI and the Finance Ministry for modifying the KYC regulation to include aadhaar authentication and documentation in the list of acceptable KYC. The UIDAI can then electronically pass on the resident’s consent along with the demographic information to banks for opening the bank account

3. Advantages of linking Financial Inclusion to the aadhaar Project:

a. The aadhaar Project plans to cover 60 crore residents for enrolment and issue of aadhaar numbers over. This can facilitate accelerated opening of aadhaar-linked bank accounts.

b. Low customer acquisition cost while ensuring customer’s details as the process of verification of individual 

c. The UIDAI is in the process of setting up an online aadhaar authentication system which can be accessed by Banks and other Service Provides to verify an individual’s details anytime and from anywhere. Currently the UIDAI authentication service is being tested thoroughly by an IBA led Team. This FREE online aadhaar authentication can help Banks do away with the issue of smart cards for authentication and reduce the service delivery cost.  

d. The Micro ATM architecture proposed by the UIDAI and the aadhaar online authentication system offers a solution to the Banks which is interoperable and customers of one Bank will be able to access the BC service point of another Bank as both banks will be using the same online authentication system. 

e. Introduction of aadhaar in a Bank’s database will allow the Bank to uniquely identify its customers across various product offerings and form a 360o view for portfolio management. The Credit Bureau can play a better role by linking the databases across banks with the unique customer id in the form of aadhaar.
4. To facilitate opening of Bank Accounts during the aadhaar enrolment process the UIDAI plans to conduct a District-wise empanelment process for Banks across the country. Once the Banks have responded to this and are empanelled for particular Districts, the choice of Banks District-wise would be built into the enrolment process so that the resident can choose a Bank for opening an Account. The FI Plan of the RBI for covering the villages with a population of >2000 would be factored into the empanelment. In addition the UIDAI is also open to the proposition of Banks working as Registrars and taking up the task of enrolment for the UIDAI, in which case, the Banks as Registrar can use this opportunity for opening fresh accounts. 
5. UIDAI is planning a Proof of Concept on this entire process shortly in consultation with various Banks and the State Government Agencies in Jharkhand, Delhi and Mumbai.

6. A Discussion Paper on the proposed system is placed on the UIDAI website and the UIDAI solicits comments and feedback on this proposal by 30th September. 
Action Points

· All the Controlling Authorities of Banks are requested to study the scheme and sensitise all branches and also inform their willingness  to become registrars of UIDAI Project. 
(Action : All  Banks)




Financial Literacy cum Credit Counseling Centres    ( FLCCs )

	Progress in opening of FLCCs

Andhra Bank:  Andhra Bank has opened four centres in its lead districts Srikakulam, East Godavari, West Godavari and Guntur Districts.   

State Bank of Hyderabad:  In Adilabad district one FLCC opened by State Bank of Hyderabad.

Action Points

· All Lead Banks are requested to open FLCCs individually or with one or two banks together before 31st October, 2010 as this matter is repeatedly discussed in the Steering Committee Meetings.

· Lead Banks which have opened FLCCs are as per the latest guidelines of FLCCs are to be checked, otherwise please modify accordingly before 31st October, 2010.  
· All the Lead Banks to ensure that FLCCs functions as per the model scheme given by Reserve Bank of India.
(Action: SBH, SBI, Indian Bank, Syndicate Bank & Andhra Bank) 




Rural Self Employment Training Institute (RSETIs)

	The main objective of Rural Self Employment Training Institutes is to provide entrepreneurship training and capacity building among the trainees.   These institutes are to work on larger issues like helping trainees to access the credit from the banks.  

No. of RSETIs functioning in the State of Andhra Pradesh
· Andhra  Bank  


: 08

· State Bank of India   

: 04

· State Bank of Hyderabad       
: 06

· Syndicate Bank


: 02

· Syndicate & Canara Bank     
: 02

· Indian Bank 


: 01

· APBIRED


 
: 01

               TOTAL:


:
 24
Action Points

· All the Lead District Managers are requested to discuss about the training programmes and collect the data on trained persons from the RSETIs, so that a data base can be created at district level. The efforts of EGMM may be utilized for the purpose.  

· All the RSETIs are requested to furnish the data to LDMs to enable them to place before DCCs.

                   ( Action:  All LDMs )




Housing Loans
Interest Subvention on Housing Loans
	Budget Announcement 2009 – 10 - 1% Interest Subvention on Housing Loans up to Rs.10 Lakhs – Guidelines  

Government of India, Department of Financial Services vide Lr. Dt. 30.09.2009, informed that  interest subvention of 1% on all individual housing loans up to Rs.10 lakhs, provided the cost of the unit does not exceed Rs.20 lakhs. 

Duration of the Scheme – The Scheme will be in operation  starting from 1st October. 2009 to 31st March, 2011.

Interest Subsidy – Subsidy of 1 per cent will be defined as reduction in interest rate by 100 basic points per annum from the existing rate of interest for a particular account & tenor.  It will be applicable to the first twelve installments of all such loans sanctioned and disbursed during the currency of the Scheme and will be computed for 12 months on the disbursed amount.  The subsidy amount will be adjusted upfront on the principal outstanding, irrespective of whether the loan is on fixed or floating rate basis.

Action Points  
· All the Lead District Managers are advised to take up the matter in DCC / JLMBC Meetings and sensitise the issue.

                                              ( Action:  All Banks )



Interest Subsidy for Housing Urban Poor (ISHUP)

	Interest Subsidy Scheme for Housing the Urban Poor   

The following points are suggested for better implementation of the scheme in the earlier meetings along with the action points.
a. The scheme should be discussed in SLBCs, DLCCs and Mandal Level Meetings by holding exclusive meetings for the scheme and assign targets to every state.

b. LDMs should be more responsive and effectively monitor the progress made under the scheme.

c. Zonal Office should sensitize branches under their jurisdiction about the scheme through Letters and Meetings. 

d. Every Zonal Office should have a Nodal Officer to guide the branches and monitor the progress made under the scheme.  Frequent meetings should be conducted and the performance of branches should be reviewed periodically.

e. Applications should be disposed off quickly. In case of rejections, it should be done within reasonable time.

f. Income ceilings are to be enhanced to Rs.5000/- in case of EWS applicants and to Rs.10,000/- in case of LIG applicants.  Income certificates issued by Competent Revenue Authorities only are to be taken into consideration.

g. It is observed that there is inordinate delay in claiming the subsidy. Branches and Head Office should expedite submission of claims. 

h. Branches are to be sensitized to implement the scheme effectively.

i. Earlier, the scheme used to cover by Commercial Banks only. Now the Government has extended the scheme coverage to Regional Rural Banks also. 

j. The Housing department has requested the bankers to re-iterate the instructions along with the schemes eligible to cover under the scheme 

Action Points
All the Controllers of Banks are advised: 
· to inform their field level functionaries to speed up the grounding of the scheme. 

· to advise their branches to put up the interest subsidy  claim as soon as the units are grounded. 

· to inform the Nodal Officer at State level, to APSHCL
· Regional Rural Banks to note in implementation of the scheme.

             ( Action: All Banks )




Rajiv Gruhakalpa and VAMBAY Housing Loans – Efforts for recovery
	Government Incentive (Waiver of Interest) on Rajiv Gruhakalpa and VAMBAY housing loans scheme.
Andhra Pradesh State Housing Corporation Limited has convened a meeting on 17.08.2010 with major banks on Issues and Action Points to improve the recovery of Loans under RGK and VAMBAY and the following Action Points were emerged in the meeting. 

At the district level teams have to be formed with representative of Banks who have financed the projects / houses, Engineer of the Housing Corporation of the concerned project, LDM and the PD(H).

The committee has to analyse project wise related issues and come up with specific plan of action to improve the recoveries. 

The major issues to be analysed are:

· The number of units taken up the and the units financed by the different banks,          branch wise.

· The loans disbursed so far against the sanctions given by the banks and balance to be released Bank wise / Branch wise.

· Reasons for not releasing the balance loan amount, if any.

· No. of units constructed, allotted and No. of units occupied.

· Reasons for non occupation.

· Project wise infrastructure to be provided if not provided already.

· Action proposed for providing the required infrastructure to ensure immediate occupation.

· Reasons for not allotment of flats.

· No. of unauthorized occupants in the colony, if any.

· Action proposed against such unauthorized occupants.

The district committees may visit one or two projects to add additional outputs from the field visits.

The PD(H) may furnish the information project wise on the above issues on or before 31st August, 2010 to the CGM, APSHCL.

The committee at state level may meet in the first week of September to study the feed back from the districts and to frame guidelines for further action with the approval of SLBC.  

Action Points:

· The State Housing Corporation to take immediate steps for placing the details before State Level Committee to initiate required steps.

                                                        ( Action: APSHCL )




Educational Loans

	Central Sector Scheme of Interest Subsidy for Education Loan

It is a Central Government Sponsored Scheme to provide Interest Subsidy on Education Loans. Total interest is eligible for subsidy under interest subsidy scheme for the period of moratorium 

(i.e., Course Period + One year or 6 months after getting job whichever is earlier).

The scheme is applicable to the Students belongs to Economically Weaker Sections (EWS) with parental / family annual gross income from all sources with an upper limit of Rs.4.50 Lacs. 

The Scheme is applicable from academic year 2009-10, i.e., from April 01, 2009 onwards.

The Union Government delegated Canara Bank as the Nodal Bank to administer the Scheme in the country.

Action Points

· All the Controlling Authorities of Banks are requested to communicate to the field level for grounding the scheme in letter and spirit.  

· Government of Andhra Pradesh to communicate the authorised official for issuance of income certificate under the scheme.                                                                                                                                                 ( Action: All  Banks & Govt. of AP )



	Collateral Free Loans – Educational Loan Scheme

Reference is drawn to RPCD Circular PLNFS.BC.No.83/06.12.05/2000-01 dated April 28, 2001 regarding Educational Loan Scheme, wherein it was advised that no security may be insisted upon for loans upto Rs.4 lakh.  RBI has been receiving representations from various quarters that collateral security is being demanded even for loans upto Rs.4.00 lakh.

Banks have been advised many times  to issue suitable instructions to their Branches/Controlling Offices not to mandatorily obtain collateral security in the case of educational loans upto Rs.4 lakh
Action Points

· All the Banks are advised to issue suitable instructions to their Branches/Controlling Offices not to mandatorily obtain collateral security in the case of educational loans upto Rs.4 lakh. 

                                                     (Action: All Banks)




	Overdues and NPAs in Educational Loans:

As per the Press reports and feedback from various banks, NPAs are increasing year by year for various reasons in the Educational Loans segment.  Banks are seeking protection from the Government in the form of a credit guarantee fund of at least Rs.2500 crores. 

Action Points:    

· Government of India is requested to come out with a proposal for setting of credit guarantee fund for Educational Loans also.  

( Action: Government of India )




Micro Small & Medium Enterprises

(MSME)
No. 01          Implementation of K. C. Chakrabarthy Committee Recommendations 

	Reserve Bank of India vide their circular RPCD. SME&NFS. BC.No.102/06.04.01/2008-09 dated 04.05.2009 has informed that they have constituted a working group under the chairmanship of Dr.KC Chakrabarthy, CMD, PNB with  regard to rehabilitation of potentially viable sick units.

RBI has given the recommendations of the Committee to be considered by the GOI, State Governments and Banks.

In the light of the Recommendations all the Banks to undertake a review and put in place the following Policies for the MSE sector, duly approved by Boards.

· Loan Policy governing the extension of Credit facilities

· Restructuring/ Rehabilitation Policy for revival of potentially viable sick units/ enterprises

· Non discretionary OTS for recovery of Non Performing Loans
Action Points

· All the banks are requested to inform the progress made in this regard which will facilitate the SLBC to send a comprehensive reply to Reserve Bank of India.

                                                                              ( Action:  All Banks )




No.  02     Govt. of A.P. Industrial Policy

	Andhra Pradesh State Government  published the Andhra Pradesh Industrial Investment Promotion Policy  2010 – 2015  (IIPP 2010 - 2015 )

Action Points
· All the controlling Authorities of Banks are requested to go through the “The Andhra Pradesh Industrial Investment promotion policy (IIPP 2010 – 15) and guide the branches suitably.
                                       ( Action:  All Banks ) 




No. 03    CGTMSE – Target and Progress 2010-11

	Implementation of CGTMSE Scheme

In the recently held meeting of SLIIC by RBI, it was advised that a minimum of 10000 units are to be financed under the scheme.  Accordingly SLBC has proposed targets to all banks based on SME target and circulated.  All the banks are requested to improve the implementation of the scheme.

As the Coverage limit is increased from Rs.50 lakhs to Rs1.00 Crores, all the banks may take advantage and implement the scheme.

 Action Points

All the Controlling Authorities of the Banks are requested to 

· Re-allot the allocated target to their respective branches and take steps for implementation of the CGTMSE scheme.

· To sensitize the Branch Managers and Entrepreneurs about the CGTMSE scheme.

· To take necessary steps to include PMEGP in this scheme.

All the LDMs are requested to 

· Discuss the matter in DCC and consolidate the district wise targets of CGTMSE and communicate the same to SLBC. 

· Requested to monitor the implementation of the CGTMSE scheme in various meetings.                               ( Action: All Banks & All LDMs ) 




No.  04    Correct Classification of MSME Advances as per RBI guideline
	The matter has come for discussion in the SLIIC and MSME Empowered Committee meeting held on 23.08.2010 and 25.08.2010 respectively. It was observed by RBI that -- “The data is consolidated and processed before reporting to the RBI, central office. Besides the above, customised data/ information are also called for whenever required for special occasions/ meetings. RBI also rely on SLBC for collecting data and reporting for special needs. Systems and procedures are already in place for submission of statements. However, lately it is observed that the statements to the RBI are not being submitted in time and when followed up, man power constraints are cited as the reason for delay. Specifically, in respect of number of sick units undertaken for viability study, RBI, CO requires the data immediately after close of the month. Monthly update of the information needs to be submitted to RBI within three days from close the month.”

Action Points

· All the Banks are advised to sensitize the Branches on Correct Classification of Loans to MSME Sector and undertake reclassification exercise.

· LDMs to take up the matter in JMLBC and DCC Meetings.

(Action: All Banks and LDMs)




No. 5   Govt. of India Schemes for Micro Small Medium Enterprises:  

	MSME Schemes: MSME-DI implements Govt. of India Schemes operated by the O/o DC(MSME), for the benefit of Micro and Small Enterprises.   The Schemes are classified in to two broad groups: DC(MSME) Schemes and Schemes under NMCP 

Broad details of the schemes are as follows. 

A.  DC(MSME) Schemes:

1. Credit Guarantee Fund Trusts for MSEs:  ( for individual MSEs) 

2. Credit Linked Capital Subsidy Scheme for Technology Upgradation ( CLCSS): 

3. ISO 9000/14000/HACCP certification: ( for individual MSEs) 

4. Cluster Development Programme:  (for identified clusters of MSEs) 

5. Market Development Assistance: 
International Trade  Fairs: ( for individual MSEs)  

6. Entrepreneur Clubs: ( for individual MSEs)
7. Scheme for Capacity Building/Seminars for Industry Associations:  

8. National Awards:   (for individual MSEs) 

9. Government Stores Purchase Programme:  (for individual MSEs)

B.  NATIONAL MANUFACTURING COMPETITIVENESS PROGRAMME  SCHEMES (NMCP SCHEMES ) UNDER XI PLAN: 

Govt of India   has launched these schemes to make MSEs more  competitive and  to adjust the competitive pressure caused by liberalization and moderation of tariff rates. The schemes are : 

1. Bar Coding fee reimbursement: ( for individual MSEs)

2. Support for Entrepreneurial and Managerial Development of MSEs through Incubators : 
 ( for Technical Institutions, and new entrepreneurs (MSEs)with innovative ideas) 

3. QMS/QTT:  ( for individual MSEs)  

4. Lean Manufacturing: ( for Industry Associations/ group of 10 MSEs forming Mini cluster)   

5. Mini Tool Room: (for   Industry Association, Firm, NGO, or Society or State Govt ):

6. IPR:  ( MSEs, MSE Associations, Societies, NGOs, Trusts, R&D instt, Universities, Consultancy organizations etc, for different components) 

7. Technology & Quality up gradation :  (for MSME Clusters)
8. Design Clinic:
9. Marketing Assistance and Technology upgradation for MSE ( for MSMEs in clusters) 
10. Scheme for promotion of Information and Communication Technology in MSME Clusters  (for MSME clusters with export potential) : 
Action Points

· All the banks are requested to take steps for popularizing the Centrally sponsored schemes and extend required finance under the Schemes.   If any clarifications are required MSMZE –D1 may be contacted.

                                                                    (Action: All banks)




No. 06  Industry Clusters in Andhra Pradesh  & SEZs in Andhra Pradesh
	In Andhra Pradesh 39 Industrial Clusters are supported under MSE – CDP of Ministry of MSME, Govt. of India.

As per the information available with SLBC, our State is having 32 other Industry Clusters in our State. The Statement showing details of clusters in Andhra Pradesh State.

Action Points

· Industries Department, Government of Andhra Pradesh is requested send the details, if any new clusters are opened.
· All  Industry Associations are requested to focus the problems, if any. 
· Lead banks to take steps to open specialized branches in all Industry clusters
· LDMs to take the details of Industry Clusters from DICs and furnish the details to SLBC.
(Action: All Banks and LDMs)

SEZs in Andhra Pradesh

Action Points

· All the Industry Associations and Banks may send  the issues to SLBC on regular basis.
                              (Action: Industry Associations &  All Banks)



Handloom Weavers 
	Handloom Industry – Waiver of loans by Department of Handlooms & Textiles, Government of Andhra Pradesh to issue orders to Weavers under Artisan Credit Cards, PMRY and RYS – Reduction of Interest –  Settlement of Accounts  - Request made by Govt.

Action Points:
· All the Controllers of the Banks are requested to issue suitable instructions to their branches to extend OTS to Handloom weavers loans and put up claim to Government in terms of guidelines received.      

· Government of Andhra Pradesh is requested to look into the scheme once again and issue modified guidelines to cover individual hand loom weavers also for better implementation of the scheme                                  ( Action: All Banks )



Minority Communities - Programmes

Master Circular- Priority Sector Lending - Credit Facilities to Minority Communities

	Lending to Minority Communities under Priority Sector Lending:

Ministry of Finance, Govt. of India vide their Lr.No.F.No.15(1), 2010-CP dated 9th April, 2010 advised to all Public Sector Banks to step up their Minority Community Lending (MCL) to 15% of their Priority Sector Lending (PSL) over three years i.e., by the end of 2009-10.

Banks are requested to open new branches in minority concentrated districts.  Government of India has identified Hyderabad District in our State as minority concentrated districts – Out of 103 minority concentrated districts in the country. Further, Government of India has identified 19 towns as minority concentrated towns in our State out of total 338 towns in the country.
In Andhra Pradesh State the following Districts and urban centers are identified as Minority concentrated districts. 

Sl. No.

Name of the District

Name of the Towns

(M indicates Municipalities)

1

Adilabad

Adilabad (M), Kagaznagar (M), Nirmal (M)

2

Nizamabad

Nizamabad (M), Bodhan (M), Kamareddy (M)

3

Karimnagar

Koratla (M)

4

Medak

Sangareddy (M)

5

Hyderabad

Hyderabad Municiapl Corp. (Part)

6

Ranga Reddy

Rajender Nagar (M) & Tandur (M)

7

Mahabubnagar

Mahabubnagar (M)

8

Guntur

Narasaraopet (M), Chilakaluripet

9

Kadapa

Kadapa (M), Proddatur (M) & Rayachoti (CT)

10

Kurnool

Kurnool (M.Corpn.) and Adoni (M)

In all the above places Bank Branches are catering the needs of all communities including minority communities.
As on 30.06.10, the credit outstanding to minorities is Rs.9,800 crores which is 7.43% of the overall PSL of Rs.1,31,855 crores. The target of 15 per cent sector lending to Minority Community Lending will be maintained for the next three years i.e. up to 31.03.2013.  
Action Points

· All the Controlling Authorities of Banks are advised to communicate the guidelines to field level functionaries for implementation of the scheme.

· All the Controllers of Banks are requested to communicate to the branches to maintain 15% of the lending to Minority Community Lending of their Priority Sector Lending. 

                                              ( Action:  All Banks )                                              




Minority Community –  Students Scholarship Accounts  

	The following action plan adopted.

 Action Points

· In respect of Colleges, in whose case the mapping was already done in respect of SC/ST/BC/OBC scholarships among Banks, the same allocation is to be continued for Student Scholarships of Minority Community Students.

· The APSMFC will undertake the mapping of Schools in respect of Pre Metric Scholarships.

· Banks to take steps for opening of branches in Minority Concentrated areas as per PM’s 15-Point Programme.

· APSMFC and Banks should ensure appointing Nodal Officers to ensure smooth flow of Scholarships.

· Banks to ensure that Smart/ATM Cards to be issued are not going to wrong hands.  In case of accounts for  payment of pre-matric scholarships, the accounts fvg., the minors should be               with the parent / guardian and the card should be issued fvg., the parent / guardian. 
· The APSMFC should ensure support from Colleges/Schools in opening of accounts and liaison with bank branch.

· The APSMFC will reimburse @Rs.40/- per each card issued under the Scheme

· Banks to advise their branches not to categorize the No Frill accounts opened as inoperative up to one year period.

· The arrears in reimbursement of claim from Banks forward the cost of cards issued so far be paid at an early date. 

( Action:  APSMFC & all participating Banks )




Lending to Weaker Sections, Women & SHGs
	1. Credit Flow to Weaker Section 

Out of total outstanding advances of Rs.1,31,855 crores under Priority Sectors as on 30.06.2010, an amount of Rs.45,762 crores has flown to Weaker Sections including SC/STs, which is 34.71% to Priority Sector Advances against the RBI norm of 25% of Priority Sector Advances                   ( 16.59% of net bank credit against RBI norm of 10% of net bank credit).

Credit Flow to Women

As on 30.06.2010, the credit flow to women is Rs.29,208 crores which is 22.15% of total Priority Sector Advances (10.59% of net bank credit against the RBI norm of 5% of net bank credit)

2. SHG Progress in lending

As on 30.06.2010, the outstanding credit to SHGs is Rs.12,415 crores.  The target for 2010-11 is Rs.11,776 crores and as on 29.07.2010 the achievement is Rs.1,231 crores. 

Action Points:

· All the Controlling Authorities of Banks were advised to communicate the revised guidelines to field level functionaries.  If not already communicated earlier advise the field level functionaries immediately.               
· Banks to encourage financing Weaker sections and Women and increased credit flow is to be ensured.                                                   
( Action: All Banks )  

SHG – Pavala Vaddi – To become eligible under the scheme as per the latest guidelines to be specified within one week of due date.  

As per GoAP G.O.MS.NO.285 dated 07.08.2010, issued by Panchayat Raj & Rural Development Department the following are the guidelines for sanction and release of interest incentive (Pavala Vaddi) by the Government to SHGs.  

1. SHGs who have availed Bank loans up to Rs.5.00 lakhs will only be eligible for sanction of interest incentive (Pavala Vaddi)

2. The interest incentive (Pavala Vaddi) shall be calculated on monthly basis where repayments have been made during the same month only.

3. The “Pavala Vaddi” will be available to SHGs who have made repayments within 7 days from due date or last day of the month which ever is earlier.

Action Points

· All the Controlling Authorities of the banks are requested to note the change in the procedure of reimbursement of Pavala Vaddi  and upper limit for eligibility under the scheme

· The same may be communicated to field level
(Action : All Banks)

MFI operations

The MFIs in some states are operating within the service area / operational area of branches of commercial Banks.  They do not follow relevant norms of lending to SHGs relating to training, rating, etc. but small amounts to large number of individual members/SHGs without relevance to the purpose are disbursed at high rate of interest with profit motive.  Banks who are financing the MFIs for onward lending have the responsibility to monitor the operations of such MFIs.  There is also lack of coordination among the Banks, branches and the MFIs on account of which borrowing  SHG group of a Public Sector Bank is also being  financed by MFIs. Even the LDMs are unable to ensure coordination in this regard, since the operations of the MFIs are not transparent. 
A Sub Committee is constituted to suggest the ways and means to avoid the SHGs to approach MFIs for their needs with the following members.

1. State Bank of Hyderabad 
2. State Bank of India 
3. Andhra Bank
4. Syndicate Bank 
5. Indian Bank and 
6. O S D  - Govt. of Andhra Pradesh    
Action Points:

· Government may bring a suitable mechanism through a legislation to curtail the higher rate of interest charged by MFIs, so that the MFIs will charge a reasonable interest.               (Action : GoAP )



Credit Flow to Scheduled Castes /Scheduled Tribes

	Reserve Bank of India issued latest guidelines on providing Credit facilities to Scheduled Castes (SCs) and Scheduled Tribes (STs) vide Master Circular No. RBI/2010-11/53  RPCD No. SP. BC. 03/ 09.09.01 / 2010-11 July 1, 201
As on 30.06.2010, Credit outstanding to Scheduled Caste / Scheduled Tribes is Rs.11,166 crores.

Action Points:

· All the Controllers of Banks are advised to communicate to the field level to strictly adhere to the instructions of RBI on the flow of credit to SC/STs as in the above Master circular.  

· As the flow of credit to weaker sections is high priority, Banks are requested to take up the necessary steps. 

                                   ( Action: All Banks )




Credit Flow to DRI
	As per the Reserve Bank of India guidelines “All banks should lend under DRI scheme minimum of 1% of their aggregate advances as at the end of the previous year.

As on 30.06.2010, Credit outstanding under DRI is Rs.357 crores (0.13% to NBC) as against Rs.312. 57 crores (0.11% to NBC) as on 31.03.2010 which is 14.21% for the first quarter.

Action Points:

· All the Controlling Banks are advised to sensitise once again to the Branch Managers for sanctioning of the loans under DRI for eligible candidates so that the one percent of target can be achieved by March, 2011.

                  ( Action: All Banks )




Central Government Sponsored Schemes
Prime Ministers Employment Generation Programme (PMEGP) 
Principle Secretary, Industries (FP) Sri. J.C. Sharma, IAS has proposed to increase the Margin Money target under PMEGP scheme for the year 2010 – 11 from Rs.48.98 crores to Rs.200.00 crores, since there is an overwhelming response from the entrepreneurs intending to established industries under PMEGP during 2010 – 11.

Accordingly the KVIC, SO, Hyderabad communicated the revised targets for 2010 – 11.  These targets are duly recommended by District Task Force Committees for all districts, except Karimnagar District (* The DFTC is yet to be conducted).  Though individual department wise allocation is yet to be made basing  on the selection basis, the KVIC Hyderabad has projected Margin Money and Bank Credit required for the district.   
Revised Projections for 2010 – 2011 





(Rs. In Crores)
	
	Margin Money
	Bank Credit

	KVIC, SO, Hyd 
	48.00
	148.31

	KVIC, DO, Vizag
	13.47
	41.63

	APKVIB
	67.15
	207.50

	DIC Rural
	32.98
	101.91

	DIC Urban
	18.97
	87.83

	*   Karimnagar Dist. Margin Money  & Bank Credit projected for all above Dept
	19.43
	74.60

	Total
	200.00
	661.78


*District wise data is enclosed
	Action Points:

PMEGP:

· All the Banks are requested to ground the scheme before 31st Dec 2010.

· KVIC is requested to send the applications immediately, so that banks will have a time bound programme for grounding.

· DFTC Karim Nagar is requested to complete the selection process quickly, so that the bankers will have time to process the other formalities for sanctioning and grounding the scheme  

(Action: All Banks & KVIC, Hyd., KVIC, Vizag, APKVIB, DIC Rural & DIC Urban and DFTC) 

Interest Subsidy Eligibility Certificate Scheme(ISEC) of KVIC 

· All Institutions in the State involved in implementation of the above scheme are requested to speed up in implementation of the scheme.

                       ( Action: All Institutions )


Interest Subsidy Scheme for Housing to Urban Poor (I S H U P)
(Rs.in Crores)

	Target
	No of Appl. filed
	No of appl.sanctioned
	No of loans disbursed

	53173
	21201
	  Units
	Amount
	    Units
	Amount

	
	
	8830
	26.49


	4354
	12.17


	Action Points :

· As the progress is very slow in grounding the urban housing scheme, all the institutions involved in the implementation of the scheme is requested to speed up the scheme in implementing.

· All the Banks are requested to ground the units against the given sanctions immediately.

· All the banks are requested to put up ISHUP subsidy claims immediately.

· Month-wise disbursement details are to be submitted immediately after the month.

(Action : APSHCL & All Banks)


Swarna Jayanthi Gram Swarojgar Yojana  (SGSY)
Target for the year 2010-1                                                                                   ( Rs. In crores  )
	Commercial Banks
	Co-operative Banks
	Regional Rural Banks
	Total by all Banks



	165.83
	6.58
	103.45
	275.86


	Action Points:

· All the Controlling Authorities of Banks are requested once again to communicate to the branches to speed up the grounding.                               (Action: All Banks)


Swarna Jayanthi Shahari Rozgar Yojana (SJSRY)
Projections for 2010-11                                                                                     (Rs. in crores)

	S. No.
	                     Item 
	Physical

           Target
	Financial

Target

	   1
	SHG Bank Linkage
	123000
	1600

	   2
	SHG Disability Programme
	9170
	57

	   3
	USEP Programme under SJSRY
	9000
	90

	
	 TOTAL
	141170
	1747


	Action Points:

· MEPMA is requested to furnish the achievement data for all the above three schemes month-wise so that the correct position can be assessed.

· All Controllers of the banks are requested to advise the branches to take up the schemes

                                                                                  (Action: MEPMA & Banks)


State Government Sponsored Scheme
Animal Husbandry 
An amount of Rs.14.91 lacs for Ram Lambs and Rs.3009.37 lacs for Sheep & Goat units is released by the department for the first quarter.  The selection of beneficiaries is under process
Tenders were invited for procurement of Milch Animals and Heifers for the year 2010-11 by the department.  The grounding will commence after the finalization of tenders by the Government.

*****              
Fisheries Department 
Projections for the year 2010-11                                                                         (Rs. in Crores)

	Financial


	Credit Required



	Beneficiary Component
	Subsidy Component
	Total
	

	25.10
	9.82
	34.92
	25.10




Andhra Pradesh Micro Irrigation Project (APMIP
 Annual Projections for the year   2010 - 11                                                                (Rs. In  Crores)

	State Plan


	Physical Target
	 Total Subsidy by the Department
	Benef. Contribution / Credit requirement
	Total Project Outlay

	
	Area
	Total GOI
	Total State Share
	
	
	

	
	     1
	     2
	     3
	    4
	     5 
	         6

	
	22.50
	301.89
	473.40
	775.29
	313.17
	1088.47


Artisans Credit Cards /Handloom Weavers Groups PS
Projections for the year 2010-11             
	S.NO
	Name of the Scheme
	Physical

(No.of Beneficiaries)
	Financial

(Rs.in Crores)

	1
	Artisan Credit Card Scheme
	12150
	121.50

	2
	Handloom Weaver Groups(1270 Groups)
	12700
	127.00

	3
	Cluster Approach under IHDS(1000 Groups)
	10908
	109.08

	4
	Group Approach under IHDS (200 Groups)
	2042
	20.42


 Integrated Handloom Development Scheme   (IHDS)  - Cluster Approach
Targets for year 2010 -11 & Achievement 






 
	                                                          Target                                        (Rs. In crores)

	Physical
	Financial

	          10908
	           109.08


Integrated Handloom Development Scheme  (IHDS) - Group Approach
Targets for year 2010-11 
	                                                         Target                                     (Rs. In crores)

	Physical
	Financial

	2042
	20.42


AP Backward Classes Cooperative Finance Corporation Ltd
Margin Money (Subsidy) Scheme

Target for 2010-11 & Achievement as on Aug, 2010




(Rs. In crores)

	                                                         Target                                    (Rs. In crores)

	No.
	Amount

	2615
	3.59


Rajiv Abhyudaya Yojana Scheme                                                   
	                                                             Target                                          (Rs. In crores)

	No.
	Amount

	2613
	4.70


A.P.Scheduled Caste Co-operative Finance Corporation Limited
The Action Plan for 2010 – 11  is enclosed.  The plans are already approved by DCCs.
	Annual Targets                            (Rs. In crores)

	Phy. Nos


	Amount

	33849
	118.27


Andhra Pradesh Scheduled Tribes Co-Op Finance Corporation Ltd. (TRICOR)
Targets under Bank Linked Govt.Sponsored Schemes for 2010-11
	Physical
	Financial (Rs.in Crores)



	No of Units
	No of Benif.
	Extent in Acres


	SCA
	I.F
	B.C
	Total

	17182
	18835
	2509
	25.54
	39.37
	0.83
	65.75




Economic Support Schemes

	                            TRICOR approved Targets        ( DCC)             (Rs.in Crores)

	1
	2
	3

	Phy

.No
	Bank Loan Amt
	Total outlay

	18835
	39.37
	65.75




Sericulture

Targets for 2010-11                                                                                                                                                            

	Annual Targets  proposed under credit action plan 2010-11
	Targets approved by DCC                                                                                                              (Rs. In crores)

	No
	Amount
	No
	Amount

	24675
	37.08
	15132
	34.07


Rural Development Department (SERP)
Projections   for the year 2010-11                                                       

	S.NO
	Particulars
	Amount       (Rs. In crores)

	1
	SHG bank linkage
	7697.98



	2.
	TFI Plus
	4078.00



	
	Total
	11775.98




Director of Youth Services and Managing Director    A.P.S.T.E.P
Rajiv Yuva Sakthi Programme - Target for 2010-11                                                                                              

	                                                           Annual  Target                                        (Rs.in Crores)

	Phy
	Amount

	5000
	50.00


A.P.State Minorities Finance Corporation Ltd.

Projections for 2010-11                                                                             (Rs.in Crores)

	No of Units
	Subsidy 50%

(Rs.30000/per unit)
	Benifi.contribution

(10% Rs.6000 per unit)
	Bank contribution

(Rs.24000/-per unit)
	Unit cost

(100%)

	1750
	5.25
	1.05
	4.20
	10.50




State Government Sponsored Schemes – Action Points:

	· Government is requested to release the subsidy wherever subsidy component is there immediately to ground the schemes by the banks.

· Banks are requested to take up the grounding of the schemes.

(Action: State Government and Banks)


Finance Minister’s Meeting on 20.07.2010 at Hyderabad

	Hon’ble Finance Ministers Meeting with Chief Ministers of Southern States and CEOs of Public Sector Banks at Hyderabad on 20.07.2010

The following Action Points were emerged.  
Action Points

      All Controlling Authorities of Banks are requested:  

· to advise their branches, to increase lending by 20% amount in terms of finance as well as number of farmers under Kisan Credit card scheme.  

· to advise their branches to increase their share of micro lending so as to reach 50% in 2010 – 11. 

· to pass the necessary instructions to their branches for more coverage of loans under CGTMSE.  

· to  implement the Financial Inclusion plan in accordance to their approved plans before due dates stipulated. 

· All the LDMs are requested to place the item in the ensuing DCC/DLRC meeting and drawn the attention of all Banks.

( Action:  All Banks & All LDMs )



Lead Bank Scheme

Status Position of Implementation and Action Points on 

Recommendation of High Level Committee 

(  Points for  SLBC Convenor Banks )

	S.NO
	RecNo
	RECOMMENDATIONS
	PRESENT STATUS/ACTION POINTS

	1
	1
	The Lead Bank Scheme (LBS) is useful and needs to continue. The State Level Bankers Committee (SLBC) and various fora under LBS should focus on addressing the 'enablers' and 'impeders' in advancing greater financial inclusion and flow of credit to priority sectors, while monitoring govt. Sponsored Schemes. (para 3.1, 3.8)
	The State Level Bankers’ Committee is setting a target for Priority Sector Advances under Annual Credit Plan by consolidating the District Credit Plans received from all districts in the State. SLBC is monitoring the progress under all Government sponsored schemes and achievement of Annual Credit Plan quarterly and taking the steps for 100% achievement of target of  Priority Sector Advances. Required corrective steps are being initiated whenever required. 

	2
	3
	The over arching objective of Lead bank Scheme shall be to enable banks and State Governments to work together for inclusive growth(Para 3.4)
	In the State of Andhra Pradesh State Government and Banks are working together to achieve the inclusive growth.

	3
	4
	It is necessary to broad base the scope of the scheme to cover initiatives for financial inclusion, role of State Governments, financial literacy and credit counseling as also 'credit plus' activities, formulate action plans to facilitate 'enablers' and remove / minimize 'impeders' for banking development for inclusive growth, develop grievance redressal mechanism, etc.(Para 3.7)
	We are regularly following up with all the Banks and Lead District Managers to ensure that all the 6699 villages with population of over 2000 in the State of Andhra Pradesh are provided with banking services by the end of March, 2011 as a part of financial Inclusion.

We are taking steps for opening of bank branches in all mandals of our State. As on date, only three mandals are left without bank branches. We are pursuing with the banks to open their branches in those mandals .

Presently there are Five FLCCs in Srikakulam, East Godavari, West Godavari , Guntur & Adilabad. We are taking steps for the establishment of FLCCs in other districts also  through coordinated approach       

	4
	7
	Banks need to take the maximum advantage to available IT solutions. The funding arrangements available under Financial Inclusion Technology Fund(with NABARD) or other options such as the support offered for distribution of Government payments by RBI may be explored for the purpose. However, connectivity should not be  an issue of consideration for not pursuing Financial Inclusion by commercial banks/ RRBs. (Para 3.13)
	Banks are taking maximum advantage from the IT Solutions. Banks have issued smart cards to the tune 65.89 lakhs for the payment of Social Security Pensions & NREGA Payments. Banks proposed to implement ICT Based BC Model for providing banking facilities in the villages of more than 2000 population as a part of Financial Inclusion.

	5
	9
	Although permitted, Primary Agricultural Credit Societies (PACS) are not being used as BCs. Concerted efforts may be made for using PACS as BCs where  such PACS are running well.(Para 3.16)
	We are advising all banks to consider Primary Agricultural Credit Societies which are running well  as BCs .Steps are already initiated by some banks to use PACS as B.Cs. 

	6
	11
	State Government to ensure road/ digital connectivity to all centers where penetration by the formal banking system is required. The achievement of such connectivity may be monitored by a sub -committee of the DCC. Advantage may be taken of the special scheme offered by RBI of satellite connectivity through small V-SATs in remote areas. (Para 3.19)
	We are pursing with State Government to provide road/digital connectivity where penetration by the formal banking system is required. 

	7
	12
	State Governments to ensure conducive law and order situation, adequate security uninterrupted power, water supply and irrigation facilities. (Para 3.20)
	We are pursuing with State Government to ensure conducive law and order situation, adequate security, uninterrupted power, water supply and irrigation facilities wherever required. 

	8
	18
	The DLCCs/ SLBCs may monitor initiatives for providing 'credit plus' services by banks and State Government. The lead banks would need to take expeditious steps to set up RSETIs as per the plan projections. As recommended by the Working Group on Rehabilitation of sick SMEs(Chairman:Dr.K.C.Chakrabarthy, April 2008) , a scheme for utilizing specified NGOs for providing training and other services to tiny micro enterprises may be considered by the SLBC convener banks in consultation with State Governments as per the guidelines contained in RBI circular RPCD.SME&NFS.BC.No.102/06.04.01/2008-09 dated May 04,2009(Para 3.26)
	In the State of Andhra Pradesh, RSETIs have been established in all districts except in Karimnagar District. In all RSETIs training programmes are being conducted for unemployed youth for entrepreneurial development and for taking small business & self employment. This will ensure credit plus services to the needy people.

Industry Associations are being used in the entrepreneurship education programmes.   

	9
	31
	The educational loans granted by banks may be monitored and progress reviewed in the meetings of the SLBC  by evolving  a tracking mechanism with the help of State Governments, educational institutions and banks, so as to ensure proper recovery of such loans. (Para 3.44)
	The portfolio of Educational loans granted by banks are being monitored by SLBC in every SLBC Meeting and the problems are being discussed.

	10
	32
	The activities of NGOs in facilitating and channeling credit to the low income house holds are expected to increase in the coming years. Bank's linkage with such NGOs/Corporate houses operating in the area to ensure that the NGOs/Corporates  provide the necessary 'credit plus' services can help leverage bank credit for inclusive growth. Success stories could be presented in DCC/SLBC meetings to serve as models that could be replicated. (para 3.45)
	Andhra Pradesh is leading in SHG Bank linkage programme and many innovations have emanated

from the State. The NGOs are also actively coordinating in improving house hold incomes. We will continue the efforts from SLBC for up scaling.  

	11
	33
	SLBC/DCC to identify academicians and researchers engaged in research and development studies to be invited occasionally to the meetings of these bodies. (para 3.46)
	We are  regularly inviting Project Directors of NIRD and officials of MSME Institute for SLBC Meetings and we note to involve other academicians and researchers. 

	12
	37
	In States where the Chief Minister or the Finance Minister takes active interest in the SLBC and  present in the meetings, the SLBC has been  more effective as a coordination forum.(Para 4.2)
	In Andhra Pradesh every SLBC Meeting is being attended by Hon’ble Chief Minister of Andhra Pradesh along with Hon’ble Ministers and reviewing the progress under all Government sponsored schemes & Priority Sector Advances. The coordination is very effective in the State and is regarded as one of the model states.  

	13
	39
	In view of the large membership of the SLBC, it would be desirable for the SLBC to constitute Sub- Committees for specific tasks. In addition to  the Sub - Committees already in existence, these could include IT enabled financial Inclusion, financial inclusion in urban areas, action plan for financial literacy, grant of educational loans, improvement in land records/other evidence for land ownership/ occupation, improving  recovery systems, measures to deal with downturn, promoting banks/SHG  linkage  and addressing issues relating to provision of microfinance in the State. (Para 4.4)
	In Andhra Pradesh, the system of conducting steering committee meetings is established and almost all the issues are sorted out in these meetings.

	14
	41
	The various fora at lower levels should give adequate feedback to the SLBC on issues needed to be discussed on a wider platform. Important issues/decisions of the BLBC, DCC and DLRC should be placed before the next meeting of the SLBC, so that these receive adequate attention at the State Level. (Para 4.6)
	We are also constituting sub committees wherever some study is required. In many parameters State is leading in the Country.  



	15
	42
	The secretariat/offices of SLBC should be sufficiently strengthened and the SLBC convenor bank should have a full fledged secretariat for effective discharge of its functions. (Para 4.7)
	Our office is sufficiently strengthened with all required infrastructure.

	16
	60
	Every SLBC should have its own website where all instructions issued by Reserve Bank and other agencies as also in respect of Government Schemes for the benefit of common persons are made available. (Para 5.8&5.9)
	Exclusive website of SLBC of Andhra Pradesh was put in place. The website can be viewed at www.slbcap.nic.in The website can also be viewed from the website of Andhra Bank at www.andhrabank.in by clicking icon – SLBC, Andhra Pradesh available on home page.

	17
	62
	Each SLBC may have a dedicated Financial Literacy Division to propagate the various instructions. The local media should be encouraged to frequently interact with the Financial Literacy Division and its help taken to reach out to the common persons. (Para 5.11)
	SLBC have constituted a sub-committee of representatives of five Lead Banks for study of common approach to be adopted to provide financial counseling services through all financial Literacy & Credit Counseling Centers & State Level FLCC, proposed to be established. The common approach is envisaged to ensure that no duplication of efforts in preparation of material required and to design suitable programmes for financial literacy. However, later the banks have opined that individual approach is better by each Lead Bank in their Lead districts. At present 5 FLCCs are established and once all the FLCCs are established, we will start SLBC division to review & monitor.


	Points for Discussions / Action Points

· All the Banks and LDMs are advised to take appropriate action on the action points and submit point wise compliance to SLBC every quarter.
                                                      ( Action:  All Banks & LDMs )


Regional Rural Banks & Report of the Working Group on Technology Upgradation of Regional Rural banks

	Action Points:
· All the Sponsored Banks are requested to follow the guidelines in implementing CBS of their respective Regional Rural Banks as per the schedules.    

              ( Action: All Sponsored Banks and RRBs)




Banking Codes and Standards Board of India – Code of Bank’s Commitment to Customers and Codes of Bank’s Commitment to Micro and Small Enterprises

	The Banking Codes and Standards Board of India ( BCSBI ), set up in February, 2006, released the Code of Bank’s Commitment to Micro and Small Enterprises (MSE Code) in May 2008.

The Board has requested for popularizing the MSE Code through the forums and impress upon the Banks the need to disseminate the code amongst the Micro and Small enterprise customers.

Actions Points

· All the Banks are requested to implement the Programme and the same may be communicated to BCSBI.                       

                                                 ( Action:  All Banks)




Naxal Affected Mandals

	In Andhra Pradesh state 342 Mandals of 18 districts are affected with Naxalites activities.    

Statement showing names of the mandals which are affected by Naxalites is as follows.  A total of 342 mandals of 18 districts are affected.  Out of these mandals 49 mandals are one banked.

Action Points:

· Banks to take steps for improving credit flow in the above mandals. 

· Banking Services are to be improved in the Naxal affected Mandals 

(Action:  All Banks)




Flow of Information
	Flow of Information:  

Though all banks are under CBS platform, there is inordinate avoidable delay in submission of information.

There is inordinate delay in submission of returns and consequently SLBC is put to hardships in providing consolidated position to RBI, Government of India, Government of A.P and the Banks in A.P

Banks & Lead District Managers

To furnish us E-mail addresses with contact details and addresses of the officers responsible to submit information to SLBC at State Level.  The details of the Controlling Authority may also be given.

To advise the concerned officers / District coordinators to furnish accurate and timely information to LDMs.       
Action Points:

All the Controlling Banks and LDMs are requested 

· To ensure submission of returns as per the stipulated time norms.   

· Advise all the district coordinators to ensure, timely data submission to LDMs.   If any bank are yet to appoint district coordinators, immediately designate, suitable officer as District coordinator.  

· Ensure consistency in the information submitted to SLBC.   

                                     ( Action:  All Banks & All LDMs )
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