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Proceedings of Special SLBC Meeting on Demonetization & Relief Measures in Drought Affected Areas
 (196th meeting of State Level Bankers’ Committee of Andhra Pradesh)





Date:  21.11.2016 - Time:  03.00 PM
Place: Vijayawada





STATE LEVEL BANKERS` COMMITTEE OF Andhra Pradesh
[image: http://credit/AB.JPG]CONVENOR         ANDHRA BANK

Head Office: Andhra Bank, Dr.Pattabhi Bhavan, Saifabad, Hyderabad 
 Phone: 040-23231392, 23252375, 23252387
Fax: 23234583 & 23232482
Email: slbc@andhrabank.co.in

Special SLBC Meeting on Demonetization & Relief Measures in Drought Affected Areas was conducted on 21.11.2016 at Vijayawada at 03.00 P.M. 
Sri N Chandrababu Naidu, Hon’ble Chief Minister of AP has attended the meeting as Chief Guest. The detailed list of participants is enclosed. 

Sri Suresh N Patel, MD & CEO, Andhra Bank & President, SLBC of AP has informed the purpose of convening special SLBC meeting and thanked the participants for attending the meeting at short notice.
Convener, SLBC has taken up the agenda items for discussion.
	Agenda - 1



Relief measures in the areas affected by drought
· Government has declared 268 mandals in seven districts as drought affected in the state during South West Monsoon 2016.
· Government of Andhra Pradesh is requested to advise the district authorities concerned for early assessment of mandal-wise and village-wise damage to crops and issue gazette notification. 
· DCC / Special DCC meetings are to be convened by the Lead District Managers in affected districts to discuss in detail the damage caused due to drought and to draw a specific action plan for relief measures.
· Banks have to extend relief measures as per the extent master directions of RBI.
· GoAP is requested to impress up on the insurance companies to settle the claims expeditiously in affected seven districts. 
Director of Agriculture, GoAP informed that yield based crop cutting experiments will be completed before the end of December, 2016.He requested the banks to improve the crop loan disbursement for Rabi season.
Request for extension of time for reschedulement of loans in drought affected areas:

GoAP vide G.O. Ms. No. 9 dated 21.10.2016 & G.O. Ms. 10 dated. 12.11.2016 has declared 268 mandals as drought affected. As per the G.Os issued by GoAP, the occurrence of drought is during South West Monsoon-2016 (01.06.2016 to 30.09.2016).  Banks have to complete the process of restructuring / rescheduling of loans before 31.12.2016 i.e. within 3 months from the occurrence of the natural calamity for availing asset classification benefits of restructured accounts. Based on the G.Os issued LDMs have to convene DCC meetings to draw a specific action plan for relief measures and also to issue Gazette notification by district Collectors. Special SLBC to discuss on extension of relief measures also been convened today i.e. 21.11.2016 to sensitize the coordinators & LDMs. In view of the implementation of the demonetization scheme up to 30th December, 2016 and to create banking infrastructure to improve cashless transactions, the district administration / LDMs find it very difficult to convene special DCCs for the purpose of extension of relief measures. 

Further the branch staff are also engaged in Demonetization scheme, for extending relief measures. Hence, RBI may consider reckoning three months period from 30th December, 2016 and further period of three months up to 30.06.2017 for availing the benefit of asset classification of the rescheduled accounts. 

Hon’ble Chief Minister of A.P also requested to resolve to extend the period up to 30.06.2017 for extending the relief measures in the seven districts declared by the Government. 
Sri R N Dash, Regional Director, Reserve Bank of India advised SLBC to send a specific representation to RBI to take a view. 
President, SLBC requested the bankers to improve the Rabi disbursements as the season has already commenced.
 (Action: All Banks, GoAP, Insurance Companies, District Collectors & RBI)  


	Agenda - 2



Demonetization related issues

Convener, SLBC requested the banks to;
· Provide facility of mobile ATM-cum-cash dispensing vans at strategic locations where there is a large presence of unorganized workers / people residing in remote & unbanked areas for opening of accounts, depositing & withdrawal of cash.
· Deploy Micro ATMs near village Panchayat Offices, Police Stations/ Police and military Outposts, Government Departments; offices of Public Sector Units, Petrol Pumps and other similar secure locations. 
· Banks should open accounts for Tea/coffee and other plantation workers, employees of Sugar cooperatives, Dairy farms and such other worker groups with concentrated payment locations so that they may be better served in terms of deposit into accounts and withdrawal there from in a campaign mode.
· In order to cope up with the increased work load related to Demonetization, banks may consider hiring retired employees.
· Separate counters may be setup for women, Senior citizens & Differently abled persons.
The presentation on IMPS (Immediate Mobile Payment System), UPI (Unified Payment Interface), USSD (Unstructured Supplementary Service Data) was given in the meeting for the benefit of member banks.
Sri N. Chandrababu Naidu, Hon’ble Chief Minister of A.P highlighted the following aspects:
· Demonetization is a challenge for both the Government and Bankers. It is a good opportunity for changing the banking habits of the people and to encourage them to go for cashless transactions. Government is willing to take initiative to improve cashless transactions and route financial transactions in all Government departments through online mode.
· He requested the bankers to allow the farmers to repay their loans in specified bank notes of Rs.500 and Rs.1000 and ensure that the farmers did not suffer due to demonetization.
· He suggested accepting of specified bank notes by cooperative banks for loan repayments and a resolution is to be made by SLBC in this regard. Government will also make an appeal to RBI and GoI accordingly. 
· All temple collections are to be credited in to bank accounts and bring them in to circulation.
· The e-PoS machines will be extensively used hereafter at APSRTC, Commercial tax department, Electricity department, Market yards and several other locations.
· A request would be made to the Government of India to provide 80 percent subsidy on e-PoS machines.
· Banks should create awareness among people on e-products by imparting training to Students, Employees, NREGA workers & SHG members etc. 
· It was necessary to activate the Jan Dhan accounts and delivery of Rupay cards to all account holders.
· He requested the banks not to levy service / rental charges till December 30, 2016 on all card transactions.

President, SLBC of AP requested the banks to;
· Sensitize the public for doing banking transactions in digitized platform viz., ATM / Debit / Rupay Cards, Internet Banking, Mobile Banking, RTGS / NEFT, IMPS (Immediate Mobile Payment System), UPI (Unified Payment Interface), USSD (Unstructured Supplementary Service Data).
· Sensitization camps / Financial Literacy camps are to be organized at Schools / Colleges in association with state Government & other Organizations to educate the public towards utilization of e-products across the state.
· Utilize the services of Staff / BCs / retired employees’ in educating the account holders towards digitized transactions.
· Sensitize the people to bring the withdrawn cash into circulation.
· The banks having currency chest should support other banks in providing cash.
· Bankers have to take a call on priority for completion of recalibration of ATMs. 

CEO, SERP, GoAP requested the banks to depute Branch officials to villages for Delivery of Rupay cards, PIN mailers, to create awareness on usage and to attend activation of cards. He also requested for deployment of Bank Mitras in 870 locations where vacancy arised owing to attrition / inactive.
Joint Secretary (IT), GoAP opined that the report of 84% of Rupay cards issued may be related to generation of cards but not with the public and attend priority on delivery & activation  of Rupay cards & account opening. 
Secretary, Finance (IF), GoAP requested the banks to seed bank accounts with Aadhaar number & mobile. 
Hon’ble Chief Minister of A.P opined that a common approach in focussed manner is to be adopted to address the issue.
· Opening of bank accounts by using e-KYC to the people those who are not having bank accounts.
· Issue of Rupay cards to all account holders, delivery & create awareness on its usage, delivery through Business Correspondents & activation.
· Make inactive accounts in to active status.
· Encourage cashless transactions among all sections of society & priority is given to transactions through online followed by e-PoS & cash at ATMs / BC locations to ease out the situation.
President, SLBC of AP requested the banks to;
· Open the accounts in e-KYC mode to old age people to make social security pensions to withdraw the cash at BC points. 
· Visit to villages by branch staff for deliver the Rupay cards along with other activities. 
· Delivery of Rupay cards on war footing. There be no cards left in branches and all efforts be made to deliver them. 
· Seeding of accounts with Aadhaar cards & mobile numbers.

Use of Fair Price Shop (FPS) dealers with e-PoS as Business Correspondent (BC) 
for delivery of banking services
Hon’ble Chief Minister of A.P advised the District Collectors & LDMs to deploy BCs wherever gaps are there due to inactive / attrition. Steps are to be initiated to use Fair Price Shop dealers with e-PoS as Business Correspondents for delivery of banking services. 

It was resolved that the Lead Bank of the district concerned to take the lead for deploying FPS as BCs as per Standard Operating Procedure (SOP) communicated by DFS vide letter F.No.21(41)/2016-17 (Mission) dated 07.11.2016 for acquisition of Fair Price Shops (FPS) as Business Correspondents (BCs).
(Action: All Government Depts., LDMs, SLBC &Banks) 
Hon’ble Chief Minister of A.P advised the banks to furnish the status on availability of cash other related PMJDY information on daily basis and advised to constitute a committee involving three Government officials & Lead banks to finalize the format to furnish daily information.
(Action: Lead Banks & GoAP)

Hon’ble Chief Minister of A.P suggested to form multi disciplinary teams at District / Division / Mandal / Village level to address the issues.
(Action: district Collectors & LDMs)

Record of appreciation to Sri R N Dash, Regional Director, Reserve Bank of India: The committee resolved to place on record the services rendered by Sri R N Dash, RD, RBI on the eve of demitting office on 30th November, 2016 on reaching superannuation.
The meeting was concluded with vote of thanks to the Chair, other dignitaries and member banks.
Concluded…….



























Summary of Action Points emerged in the meeting
	S. No
	Action Point

	1. 
	Special DCC meetings in seven districts (viz., Anantapuram, Chittoor, Kurnool, YSR Kadapa, SPS Nellore, Prakasam and Srikakulam) to draw a specific action plan for relief measures and Gazette notification by district Collectors. 
                                                                                   (action : LDMs and District Collectors)

	2. 
	Request  RBI for extension of period up to 30.06.2017 for extending relief measures in drought affected areas. 
(Action: SLBC)

	3. 
	Accepting SBNs by Cooperative banks for loan repayments – issue to be taken up with RBI. 
(Action: Finance Department, GoAP & SLBC)

	4. 
	Sensitization camps / Financial Literacy camps to be organized at Schools / Colleges in association with state Government & other Organizations to educate the public towards utilization of e-products across the state.
 (Action: all Banks & Government Departments)

	5. 
	Issue of Rupay cards to all account holders, delivery, activation & create awareness by bank employees / BCs / deploying retired bank employees in the villages in campaign mode.  
 (Action: all Banks & Government Departments)

	6. 
	Not to levy service / rental charges till December 30, 2016 on all card transactions & to deploy more PoS machines at all establishments to encourage cashless transactions.
(Action: all Banks)

	7. 
	Seeding of Aadhaar & Mobile numbers in Jandhan accounts / MNREGA accounts / other accounts.
(Action: all Banks)

	8. 
	Deployment of Bank Mitras in 870 locations where vacancy arised owing to attrition / inactive.
(Action: all Banks)

	9. 
	Multi Disciplinary Teams at District / Divisional / Mandal / Village level to address the issues.
(Action: District Collectors & LDMs)

	10. 
	Steps to be initiated to use Fair Price Shop dealers with e-PoS as Business Correspondents.
(Action: all Lead Banks & IDFC)

	11. 
	Constitute a committee involving three Government officials & Lead banks to finalize the format to furnish daily information to GoAP.
(Action: GoAP & Lead Banks)
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